MOLD TOWN COUNCIL
Minutes of the meeting of Mold Town Council Policy and Audit Committee held at the Town Hall on Monday 21st March 2016.

PRESENT: 

Councillors: Haydn Bateman (Chair), Bob Gaffey, Bryan Grew and Anthony Parry with the Clerk and Finance Officer.

Apologies: Councillors Phil Thomas and Geoff Matthias 

21.
DECLARATION OF INTERESTS
There were no declarations of interest.
22.
MINUTES

Resolved:  It was resolved that the minutes of the meeting of the Policy & Audit Committee held on 11th January 2016 be received and approved as a correct record.

23.
EXTERNAL AUDIT OF THE COUNCIL’S ACCOUNTS
The Committee noted the previously circulated report advising of the procedure to be followed to ensure that the Annual Return and Schedule of Supplementary Assurances are submitted to the external auditor by 31st May 2016.

Resolved:  It was resolved to note the report. 

24.
STANDING ORDERS, FINANCIAL MATTERS OF THE COUNCIL
Members noted that the current standing orders were approved in April 2015 without any amendments from April 2014.  The Clerk advised members that the 2006 Regulations were repealed by the Public Contracts Regulations 2015/102 on 18th February 2015.  The 2015 Regulations are engaged when local councils in Wales are procuring (i) a public works contract with an estimated value of £4,322,012 or more or (ii) a public service or public supply contract with an estimated value of £172,514 or more.  Councils who have adopted the model standing order 18f are advised by NALC to amend these to reflect the relevant thresholds in the 2015 Regulations.  The Clerk advised that these amendments have been made and recommended that the Council adopt the revised Standing Order to reflect the change in the regulations.

Members noted that the current Financial Regulations were adopted in April 2015 without any amendments from January 2015.  However, due to the amendments following the introduction of the Public Contracts Regulations 2015, the Clerk advised that a revised model of Financial Regulations is currently being prepared by NALC and One Voice Wales.  The Clerk suggested that the committee should review the Financial Regulations once the revised model has been prepared.

Members noted that the current Financial Risk Assessment was only updated and amended in July 2015, and that there are no amendments required.  They agreed that the existing Financial Risk Assessment should be approved for April 2016.

Members noted the Investment Strategy and Internal Financial Controls and agreed that the revised documents should be recommended for adoption for 2016/17.  The Clerk advised that the Internal Financial Controls were amended in 2015 and reflect the current Financial Regulations.  They should be reviewed again when the Financial Regulations are reviewed.

Resolved:  It was resolved that:

a) the amended Standing Orders be recommended to the Town Council; 

b) the existing Financial Regulations be recommended to the Town Council;

c) the existing Financial Risk Assessment be recommended to the Town Council; and

d) the Investment Strategy and Internal Financial Controls are recommended to the Town Council.

25.

 

 
INTERNAL AUDITOR – INTERIM REPORT

Members considered the previously circulated report of the Clerk detailing considerations following recommendations of the Interim Internal Audit.  Members noted the recommendation of the internal audit to have a formal reserves policy that sets the required level of general reserves to be carried forward year on year.  The Clerk advised that as the Town Council has already set its budget for 2016/17 which does not allow for general reserves of approximately £80,000 at the end of the financial year then the Town Council can choose to review its priorities within the earmarked reserves for specific projects and should the need arise then funds can be transferred to general reserves.  It is then recommended that for the budget setting of 2017/18 the Town Council should aim to have the equivalent of three months gross expenditure within general reserves.  

Members noted the recommendation relating to the Mayors Charity Fund, which advised that if the fund is a fully constituted charitable trust then a separate bank account would be required. If the fund is not constituted as a charity then although the council can hold the funds, the Mayor’s charity account and the income and expenditure transactions do not form part of the council and therefore the funds should be included as a creditor at each year end stated as ‘Mayor’s charity funds held by council. The Clerk advised that she would ensure at the end of year that any funds held for the Mayor’s chosen charity will be identified as a creditor and reported as such to the auditor.

Members noted the recommendation relating to VAT advising that the council should review current categories of income and determine which are non-business, exempt, zero and standard rated for VAT, and then classify each income source as recurring or one-off. The council should then write to HMRC with this information to determine whether VAT registration is required.  Members considered the spreadsheet prepared by the Clerk following the review of the various income streams and agreed with the details.

Members noted the recommendation relating to the sale of alcohol at the Novemberfest advising that alcohol sales should be separated from the other income received for events and reconciliation should be carried out of total tickets sold and tokens sold to cash banked.  The Clerk has spoken with the Town Manager to advise him of this situation, and he will ensure that all alcohol sales will in future be separated out from other income during the event.  This will enable to Clerk to complete the required reconciliation.

Resolved:  It was resolved that the actions to address the recommendations of the Interim Internal Audit as detailed above be recommended for approval by the Town Council.
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