MOLD TOWN COUNCIL
Minutes of the Meeting of Mold Town Council held at the Town Hall, Earl Road, Mold on Wednesday 24th January 2018.

PRESENT: 

Councillors: Bob Gaffey (Mayor), Karen Hodgkinson (Deputy Mayor), Chris Bithell, Geoff Collett, Yvon Jones, Bryan Grew, Tim Maunders, Geoff Matthias, Gareth Williams, Haydn Bateman, Andrea Mearns, Robin Guest and Brian Lloyd, with the Clerk and Finance Officer and Town Manager.
Also Present: one member of the press.
135. 
APOLOGIES: Councillors:  Teresa Nickson, Sarah Taylor and Anthony Parry.

    
ABSENT: None 
136.
DECLARATIONS OF INTEREST
Councillor Bithell expressed an interest regarding agenda item 8 Financial 

Assistance, Nightingale House. 
137. 

MAYORS ANNOUNCEMENTS 
Members noted the previously circulated information.
138.




MINUTES












Resolved:  It was resolved that: 
a) The minutes of the meeting of the Council held on held on 29th 

November 2017 be received and approved;
b) he minutes of the meeting of the Special Council held on held on 13th December 2017 be received and approved;
c) The minutes of the meeting of the Cemetery Committee held on 5th December 2017 be received and noted;

d) The minutes of the meeting of the Planning Committee held on 18th 

December 2017 be received and noted;
139. 

INFORMATION ARISING FROM MINUTES
Meeting of the Council held on held on 29th November 2017 

Minute 117 – Councillor Mearns informed members she had spoken with Steve Jones Chief Officer Streetscene and Transportation to request barriers are 

installed along the Cemetery field on Tyddyn Street as currently there was a risk of vehicles getting onto the Cemetery field and Steve confirmed this would be request would be included Safer Routes project.

Minute 120 – Councillor Bithell asked if there was an update on the new 
process for working with young people.  The Clerk advised that she had 
contacted two other Councils who use a similar process and was waiting on a response.

Minute 121 – Councillor Mearns informed the Town Manager that the Tourist 

Information Point (TIP) on King Street was damaged, the sign post had been straightened but the damage to the TIP needed repairing, the Town Manager confirmed he would take forward the repair with the relevant parties.

Meeting of the Planning Committee held on 18th December 2017

Minute 23 – 23.2 Planning application ECH/057721 Councillor Bithell asked the Town Clerk for clarification on the application which the Planning Committee had objected to.  The Town Clerk advised that the Planning Committee was disappointed at the proposal of residents losing a valuable communal space and this was the reason for the committee submitting a rejection.  The Planning Committee had had asked Flintshire County Council Planning Department to consider working with an outside organisation to help fund the staff required to keep a communal space.  
140.
REPORT OF TOWN MANAGER

Members considered the previously circulated report provided by the Town Manager and the Town Manager highlighted to members some items on his report.
Members discussed in detail the proposed changes to car parking charges in the town and expressed their concern in regards to the impact this would have on Mold as a visitor destination.  Mold acts as a service centre hub for 60,000 people across the wider Flintshire area and continues to provide 60% + of all parking revenues in Flintshire.  The previous agreement with Flintshire County Council (FCC) regarding Mold Town Council receiving 10% revenue of the difference between the revenue from other towns and Mold which would be used to improve the infrastructure of the town, had not been received, despite the Town Manager asking for the past 2 years.  The car parks  within the town were in need of repair, New Street car park had a number of pot holes which need to be addressed, the public walkway and lighting was all still outstanding and in Griffiths Square car park the lines marking the bays were very faint and needed to be re painted.  It was also confirmed that Flintshire County Council would close the public conveniences on New Street car park.
Councillor Guest commented that Love Lane car park was still experiencing large pools of water despite the recent flood alleviation work which had been carried out.

Councillor Collett proposed Mold Town Council write to FCC and insist that parking charges should be equal across all the County towns and Mold should not be treated differently.  All members agreed with this proposal and the Town Clerk was instructed to write to FCC on behalf of members.
The Town Clerk confirmed the public conveniences on New Street car park where part of the assess transfer and there was a working group assigned to work through proposals.
Councillor Mearns expressed reservations regarding the Festive Market and informed members she would submit a report for further discussion in February’s meeting.

Resolved:  It was resolved to note the report and for the Town Clerk to write to Flintshire County Council to raise members concerns and requests regarding proposed car parking charges.
The Town Manager left the meeting at 7.20pm

141.
BUDGET 2018/19
The Council considered the previously circulated report detailing the estimates for the current year, the probable expenditure for the year together with estimates for the next financial year 2018/19.  The Council noted that the report included the third quarterly review of the current year’s accounts with details of the petty cash expenditure, income and the bank / cash reconciliation as at 31st December 2017.

The Clerk reminded the Council that the Budget Sub-Group has monitored the expenditure and carefully considered the detail of the proposed budget. 
The Clerk also advised that since preparation of the budget, notification had been received regarding the Bailey Hill tenancy renewal and asked members for a decision regarding rental term and rental amount.   The Town Clerk advised members that a 6 month fixed term agreement would be advisable but would consult with Harrison Design to timetable the plans for the lodge under the Bailey Hill development plans to see if a 12 month fixed term would be acceptable.  Members approved the proposed rental increase from £595.00 per month to £615.00 per month on 6 month fixed term.
The Clerk advised members that Flintshire County Council had confirmed no funding was available for match funding Summer play schemes, however the Welsh Government was offering £911 per Town and Community Council towards funding play schemes.  The current cost to Mold Town Council to fund 2 sites for a 3 week period was £1309 and the Clerk  asked members for decision regarding funding the playscheme for an additional week with the Welsh Government money or deduct this from the current cost of 3 weeks.  Following discussion members agreed to use the £911 from the Welsh Government to fund an additional week over two sites (Gas Lane and Park Avenue) increasing the play scheme term from 3 weeks to 4 weeks.
Resolved:  It was resolved that:

a) The quarterly reviews of general expenditure, petty cash expenditure, income and the bank reconciliation as at 31st December 2017 be noted and approved;

b) The budget for 2018/2019 be approved; and

c) A precept of £259,897 be approved for the year 2018/2019 which reflects an increase of 1%;

d) The salaries as proposed are approved for 2018/19;

e)

The earmarked reserves as presented are approved for 2018/19;
f) The proposed burial fees be approved for the year 2018/2019;
g) The Bailey Hill tenancy rent be increased to £615.00 per month on a 6 month fixed term and;
h) The Summer plays scheme be extended to a 4 week term over two sites.
Councillors Williams, Maunders and Guest left the meeting at 8.15pm

142.
FINANCIAL ASSISTANCE 
The Council considered the report detailing the applications and recommendations from the panel for financial assistance.  It was agreed to make contributions as follows:
1) FDF (Flintshire 
Disability Forum)


£100.00

2) Suitcase Theatre (£150.00)
3) Relate Cymru (£100.00)
4) Nightingale House Hospice (£150.00)

5) Mold Air Cadets (£200.00)

6) The Counselling Hub (£50.00)

7) CRUSE Bereavement Care North Wales (£250.00)
Resolved:  It was resolved that the grants detailed above be approved.

143.
FLINTSHIRE PUBLIC SERVICE BOARD (PSB) DRAFT WELL-BEING PLAN
Members considered the previously circulated information from Flintshire PSB 
regarding a draft Well-Being Plan for Flintshire that outlines how the collective work of the partnership can protect and improve the quality of life for residents, 
communities and business now and in the future.  The consultation closes on the 2nd February 2018.  It was agreed Councillors Mearns and Grew and the Clerk would reply on behalf of members.
Resolved:  It was resolved Councillors Mearns and Grew and the Clerk would reply on behalf of members.

144 .
REVIEW OF THE COMMUNITY AND TOWN COUNCIL SECTOR – MESSAGE SENT ON BEHALF OF THE INDEPENDENT REVIEW PANEL
Members considered the previously circulated information from the Independent Review Panel (IRP).  In addition to this information, One Voice Wales has advised that the feedback from the recent consultation events is currently being collated to produce a draft response from the sector which should be available end of January/beginning of February.  One Voice Wales have asked Town and Community Councils to reply via Monkeysurvey to four questions in relation to the Independent Review Panel.  Councillor Grew proposed a working group to go through the 4 questions in preparation for the IRP and it was agreed that the sub group would consist of Councillors Grew, Bithell and the Clerk.

Resolved:  It was resolved for the sub group submit a reply to One Voice Wales on behalf of members regarding the Independent Review Panel
Press left the meeting at 8.40pm

145.
BAILEY HILL – HERITAGE LOTTERY FUND UPDATE
Members considered the previously circulated information following the meeting of the Bailey Hill Steering group. 
A draft Memorandum of Understanding (MoU) had been written by Ian Bancroft Flintshire County Council (FCC) Chief Officer.  A formalised MoU needs to be in place at the end of May/beginning of June 2018 and members are asked to approve a Mold Town Council sub-group to have delegated powers to make decisions on the formalised MoU, with the draft legal agreement to be brought to full Council in May.  As no one Councillor has delegated power, the draft MoU recommendation of representation from one person per group would need to be amended to a minimum of two persons (to form a sub group with delegated power).  Members approved the MoU in principle, with amendments to the number of persons representing each party.
The Steering Group has been advised to submit an application for further Leader funding, to match fund stages of the Bailey Hill Heritage Lottery Fund (HLF) requiring studies, training and expenses for equipment.  Leader is 70/30% funded and would be matched by the HLF monies.  Members were asked to underwrite the approved grant total which would only need to be underwritten if the application was successful, therefore no risk to the Town Council. Members requested clarification on timescales and also workload for the Clerk.  Following discussion it was moved to support the request to underwrite the Leader funding.
A Project Officer would need to be employed for three years during the delivery phase of the HLF funding and part of their role would be to recruit and co-ordinate volunteers and run the activity programme.  In the outline delivery programme the Project Officer would be appointed in June 2019. The Steering Group propose the Project Officer would be employed by Mold Town Council, with the costs of their employment covered by the HLF monies.  Members agreed with the proposal of Mold Town Council employing the Project Officer on this basis.

Members were asked to review the Management and Maintenance Plan Workshop Notes and Actions in particular to the Bailey Hill cottage and the proposal that Mold Town Council take on the responsibility for management and maintenance of the cottage. Members approved the proposal.
Resolved:  It was resolved that;
a) The draft Memorandum of Understanding be approved but with amendments to the number of persons representing each party;

b) Mold Town Council would support the request to underwrite the Leader funding;

c) A Project Officer would be employed by Mold Town Council, with the costs of their employment covered by the HLF monies;

d) Mold Town Council approved the proposal to take on the responsibility for management and maintenance of the cottage. 

146.
NOTIFICATION OF PLANNING DECISIONS

Resolved:  It was resolved to note the report. 
147.
MEETINGS ATTENDED
There were no reports from members on meetings attended.

148.
NOTICE OF MOTION

Councillor Yvon Jones: that the Town Council consider and agree the criteria for determining the position of Deputy Mayor and Mayor for Mold, resulting in formalising a fair process for the future.
Councillor Jones spoke providing information on the reason for her motion. And following discussion it was moved not to support the motion.
Resolved:  It was resolved not to support the motion. 
149.
EXCLUSION OF PUBLIC AND PRESS.


Resolved:  It was resolved to exclude the public and press for the 
following item.

150.
SID MATTHEWS

Members considered the previously circulated correspondence regarding the Sid Matthews Community Awards.  Following discussion it was agreed to proceed with the awards this year and for the Policy Committee to review for 2019.

Resolved:  It was resolved for the Policy Committee to review the Sid Matthews Community Awards for 2019.

151.
ACCOUNTS / PAYMENTS

The Council considered the schedules previously circulated and noted that expenditure complied with the statutory powers available to local councils. 

Resolved: It was resolved that the schedules of payments be approved.
The Meeting ended at 9.40m
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