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	Function of Committee
Column One
	Delegation of Function
Column Two

	1
	Community Engagement

	

	
	1. To promote the social wellbeing of the Town.

2. To facilitate and support local community and voluntary organisations.

3. To maximise the benefit to the Town of external funding directly or in partnership

4. To promote social inclusion with the community

5. To promote Fair Trade in the town and Town Centre Management.

6. To lead on market town initiatives.

7. To agree project funding applications
To agree project funding, subject to the presentation of an acceptable business case


	Committee within policy and budget


Grants to Budget Committee or Financial Assistance Committee
Other support to CDR committee

Committee within policy and budget



Committee


Committee within policy and budget



Committee within policy and budget


Committee within policy and budget

	2
	Community Safety
	

	
	1. Power to install and maintain equipment for detection and prevention of crime (CCTV) 

2. To support initiatives of the Community Safety Partnership

3. To lobby for road safety improvement schemes

4.  To liaise with North Wales Police
	Committee for strategic overview
Town Clerk for operational management


Committee/MTC Officers in accordance with Council direction

Committee


Committee

	3
	Environment
	

	
	1. To promote the environmental wellbeing of the town

2. Conservations of the built and natural environment

3. To deal with issues involving ancient monuments and areas of archaeological interest

4. To promote floral and planting initiatives

5. To protect and preserve local heritage

6. To approve and action environmental audits, Inc. Spring Clean

7. To promote environmental awareness
	Strategic overview to Committee
Operational management MTC Officers

Strategic overview to Committee
Operational management to MTC Officers

Committee within policy and budget



Committee within budget


Committee within budget


Committee to approve programme within budget

	4
	Environment and Public Health
	

	
	1. To liaise with the relevant authorities in case of public health/environmental nuisance matters etc.

2. Waste and recycling
	Petitions to committee
MTC Officers in other cases



Strategic overview to Committee
Operational management to MTC Officers

	5
	Health
	

	
	1. To work with partner organisations to improve the health of people in the town

2. To improve access to services which can contribute to health


3. To promote healthy living.
	Strategic overview to Committee
Operational management to MTC Officers

Strategic overview to Committee
Operational management to MTC Officers

Strategic overview to Committee
Operational management to MTC Officers

	6
	Economic Wellbeing and Tourism
	

	
	1. To promote the economic welling of the town through partnership with the business and community sectors.

2. To promote tourism within the town

3. Power to encourage visitors and provide conference and other facilities

4. To promote regeneration in the Town 

5. To lobby for sufficient high quality employment sites in the Town and support initiatives’ promoting inward investment

6. Provision of Christmas lights
	Committee within policy and budget.




Committee within policy and budget


Committee within policy and budget



Committee within policy and budget


Committee in conjunction with the Planning Committee



Committee within budget


	7
	Projects
	

	
	To approve and deliver environmental and community projects
	Committee with budget
Operational Management to MTC Officers 



Definition of Strategic Overview
That part of an initiative or service which is considered necessary to define Policy and Budget
Definition of Operational Overview
That part of the service which is considered necessary in the delivery of an initiative or service which is within Policy and Budget.




