MOLD TOWN COUNCIL
Minutes of the meeting of Mold Town Council Policy and Audit Sub Committee held at the Town Hall on Wednesday 14th March 2018.
PRESENT: 

Councillors: Haydn Bateman (Chair), Bryan Grew, Anthony Parry, Yvon Jones with the Clerk and Finance Officer.

Apologies: Councillor Geoff Matthias and Sarah Taylor
12.
DECLARATION OF INTERESTS
There were no declarations of interest.
13.
MINUTES

Resolved:  It was resolved that the minutes of the meeting of the Policy & Audit Committee held on 11th October 2017 be received and approved as a correct record.

14.
 EXTERNAL AUDIT OF THE COUNCIL’S ACCOUNTS
The Committee noted the previously circulated report advising of the procedure to be followed to ensure that the Annual Return and Schedule of Supplementary Assurances are submitted to the external auditor by 2ND July 2018.

Resolved:  It was resolved to note the report. 
15.
STANDING ORDERS, FINANCIAL MATTERS OF THE COUNCIL
Members noted that the current standing orders of the Council were approved and adopted on 29th March 2017 as there had been no further changes recommended by NALC (National Association of Local Councils) or One Voice Wales from the previous year no amendments were made.  The Clerk advised that she had made amendments to take into account the new General Data Protection Regulations (GDPR) 2018 and suggested that the Town Council adopt the slight amendments to the current Standing Orders for 2018.  

Members noted the current Financial Regulations of the Council were approved and adopted on 29th March 2017 as there had been no further amendments since September 2016 the Town Council adopted the existing Financial Regulations for 2017.  The Clerk advised that as with the Standing Orders she had made slight amendments taking into account the new GDPR 2018.  The Clerk suggested that the Town Council adopt the amendments to the current Financial Regulations for 2018.
Members noted that the current Financial Risk Assessment was approved on 29th March 2017 based on the  One Voice Wales model Risk Assessment.  The Clerk advised that she had added one addition risk to the schedule relating to the GDPR 2018 requirements.  The Clerk suggested that the Town Council adopt the amended risk assessment.

Members noted the Investment Strategy and Internal Financial Controls and agreed that the revised documents should be recommended for adoption for 2018/19.  The Clerk advised that the Internal Financial Controls were amendment in September 2016 and reflect the Financial Regulations.   The Clerk has made one amendment to the document relating to the reclaiming/payment of VAT from yearly to quarterly as the Town Council is now VAT registered.

.
Resolved:  It was resolved that:

a) the amended Standing Orders be recommended to the Town Council; 

b) the amended Financial Regulations be recommended to the Town Council;

c) the amended Financial Risk Assessment be recommended to the Town Council; and

d) the Investment Strategy and Internal Financial Controls are recommended to the Town Council.

.
16.  


    INTERNAL AUDITOR – INTERIM REPORT
Members considered the previously circulated report of the Clerk detailing considerations following recommendations of the Interim Internal Audit.    Members noted the recommendation of the internal audit relating to Festival Income and Expenditure. The Council should allocate postings to separate cost codes within the ledger for each event.  This will enable meaningful budgetary control from the ledger.  After each event, a reconciliation should be carried out of tickets sold to money received.  The beer tokens should be retained and reconciled to takings for the event.  The Clerk  advised that she has already taken this recommendation on board and has amended the software and created new individual cost codes for each of the events held.  A spreadsheet has been drafted and shared with the Town Manager and Support Officer which will be used to reconcile tickets sold to money received for each of the events.

Members noted the recommendation relating to burial income.  In order to ensure that the correct fee has been applied in relation to residency, the address of the deceased should be recorded within the burial records”.  This observation was previously identified by the Support Officer and Cemetery Superintendent and highlighted to the internal auditor by the Clerk.   The Clerk advised that the internment form will be revised to include the deceased last home address.
Members noted the recommendation relating to Contracts which must be awarded as per the financial regulations of the Council.  The internal auditor did not find evidence of 3 quotes being obtained as per financial regulations for the staging of the Blues & Soul festival and only two quotes obtained for the Daniel Owen Square canopy backdrop.  The Clerk advised that she has raised this issue with the Town Manager and organising committee of the Blues & Soul Festival.  Processes are being put in place to ensure financial regulations are met.  The internal auditor was advised that the reason for no additional quotes for the staging of the Blues & Soul Festival was because of the working partnership with the stage provider who is also on the organising committee.  
Members noted the advice relating to GDPR and the impact it could have on the council which should be identified through review of ICO and NALC guidance and the Data Protection policy, risk assessment and internal controls should be updated accordingly.   The Clerk advised that the Town Council has already approved the appointment of Microshade to provide GDPR services including the role of Data Protection Officer.  In addition the Town Clerk has amended the Financial Risk Assessment and the Standing Orders to take into consideration the new GDPR

   Resolved:  It was resolved that the actions to address the recommendations of the Interim Internal Audit as detailed above be recommended for approval by the Town Council.
17.

  GUIDANCE ON FORMING/REVIEWING A WELSH LANGUAGE SHCEME
Members considered the guidance provided by the Welsh language Commissioner for reviewing the Town Councils current Welsh Language Scheme.  The Clerk advised that the areas in grey were the only areas that were optional and suggested that the committee went through the scheme page by page.  Once the committee had reviewed the scheme and proposal were agreed by full council then the draft scheme would need to be approved by the Welsh Language Commissioner.

Members noted the advice of the Clerk and reviewed the scheme as suggested.

Resolved:  It was resolved to recommend to full council the amendments made to the Welsh Language Scheme noting the most significant impact of the scheme being the production of bilingual minutes. 

18.  WORKING WITH YOUNG PEOPLE
Members considered the previously circulated draft Youth Council advert together with the draft Youth Council application form and constitution.  Members recommended simplifying the application form so as not to put off potentially interested young people from applying.  It was agreed to reduce the three questions down to one.  Members agreed that as the process had already been approved by full council the forms did not need to be formerly agreed.
Resolved:  It was resolved to approve the amended Youth Council advert, application form and constitution.
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