 MOLD TOWN COUNCIL
Minutes of the meeting of Mold Town Council Personnel Committee held at the Town Hall on Monday 19th November 2018.
PRESENT: 

Councillors: Karen Hodgkinson (Mayor), Tim Maunders (Deputy Mayor) and Anthony Parry (Chair) with the Town Clerk.
6.  
APOLOGIES 

There were apologies from Councillor Bryan Grew
7.
MINUTES
Resolved:  It was resolved that the minutes of the meeting held on 26th June 2018 be received and approved as a correct record. 

8.
 INFORMATION ARISING
There was no information arising from the previous minutes.
9.
MEMBER/OFFICER PROTOCOL
Members considered the previously circulated report and draft protocol providing information on the proposed Member/Officer Protocol.  The Clerk advised that the protocol had been drafted using examples provided by One Voice Wales and Llanelli Town Council.  The Clerk also informed members that upon researching various protocols through England and Wales the wording of other examples was very similar or the same as the draft presented.
Resolved: It was resolved to recommend to Full Council that Town Council approves the adoption of the Member/Officer Protocol.
10.
EXCLUSION OF PUBLIC AND PRESS
Resolved: It was resolved to exclude members of the public and press.
11.
STAFFING ISSUES
11.1
Members considered the previously circulated Staff Appraisals noting the content.
11.2
Members considered the previously circulated report relating to proposals to changes with the cleaning and caretaking duties at the Town Hall.  Members agreed that as there is now a vacancy for the Cleaning position it should be recommended that the Caretaker be given the opportunity to take over the role on a permanent basis.

11.3
Members considered the previously circulated report and two draft job descriptions relating to proposals to changes to the administrative staff at the Town Hall.  Following the notification of a retirement the Clerk had reviewed two roles and given proposals for amendments.  Members agreed that the Town Council need to focus resources on businesses and regeneration of the town together with events and community engagement as these are areas that have grown significantly over recent years.

Resolved: It was resolved:

a) To receive and note the staff appraisals for 2018;

b) To recommend to Full Council that the Caretaker should take over the cleaning duties on a permanent basis;

c) To recommend to Full Council that the two new job descriptions/person specifications be approved

.

SUMMARY OF DECLARATIONS MADE BY MEMBERS

IN ACCORDANCE WITH MOLD TOWN COUNCIL’S

CODE OF CONDUCT
	PLANNING COMMITTEE
	DATE:  19th November 2018


	MEMBER
	ITEM
	MINUTE NO. REFERS

	None
	
	


Chairman’s signature: …………………………………………   Date: ……………………
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