 MOLD TOWN COUNCIL
Minutes of the meeting of Mold Town Council Personnel Committee held at the Town Hall on Monday 11th September 2017.
PRESENT: 

Councillors: Karen Hodgkinson (Deputy Mayor), Geoff Collett (Chair), Bryan Grew and Gareth Williams with the Town Clerk.
1.  
APOLOGIES 

There were apologies from Councillor Bob Gaffey.
2.
MINUTES
Resolved:  It was resolved that the minutes of the meeting held on 14th November 2016 be received and approved as a correct record. 

3.
 INFORMATION ARISING
There was no information arising from the previous minutes.
4.
CLERK APPRAISAL
The Clerk reminded members that the current process for the Clerk’s appraisal was for the Mayor and Deputy Mayor to conduct the appraisal and the outcome subsequently reported to the Personnel Committee and Full Council.
The Clerk suggested in an effort to be more open and transparent that the appraisal process be amended to allow the Personnel Committee to be more involved.  The Clerk suggested that she would send out the job description together with the appraisal form to all the Personnel Committee to allow members to provide comments and observations which can be considered and discussed with the Mayor and Deputy mayor during the Clerks appraisal.  The committee agreed that this approach would be more transparent.

Resolved: It was resolved to recommend to Full Council that the Clerks appraisal process be amended as detailed above.
5. 
EXCLUSION OF PUBLIC AND PRESS

As there were no members of the public and press present, it was agreed to consider the next item on the agenda.

6. 
STAFFING MATTERS

The Committee considered the previously circulated report on Flexible Retirement.  It was agreed to recommend the proposals within the report to Full Council.

Resolved:  It was resolved:

a) To recommend that the Full Council approve the Flexible Retirement request as detailed within the report.
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