MOLD TOWN COUNCIL
Minutes of the Meeting of Mold Town Council held at the Town Hall, Earl Road, Mold on Wednesday 27th September 2017.

PRESENT: 

Councillors: Bob Gaffey (Mayor), Karen Hodgkinson (Deputy Mayor), Chris Bithell, Yvon Jones, Bryan Grew, Tim Maunders, Geoff Matthias, Teresa Nickson, Anthony Parry, Gareth Williams, with the Clerk and Finance Officer.  
Also Present: one member of the press
70. 
APOLOGIES: Councillors: Haydn Bateman, Andrea Mearns, Sarah Taylor, Robin Guest and Brian Lloyd, the Town Manager and Support Officer.  
    
ABSENT: Councillor Geoff Collett
71.
DECLARATIONS OF INTEREST
There were no declarations of interest expressed.
72.




AURA LEISURE AND LIBRARIES LTD
The Mayor welcomed Mike Welsh Managing Director, Paul Jones Business Improvement and Performance Manager and Kate Leonard Libraries Development Manager from Aura Leisure.  The Mayor invited Mike to speak on the new business structure.  
Mike thanked members for the invitation to attend advising that he had been appointed as Managing Director in April i 2017.  He advised that Aura Leisure and Libraries is a not for profit organisation to benefit the community.  Meaning any profits are reinvested into the service.  Aura Leisure began business from 1st September 2017 and in Mold this means taking over Mold Leisure Centre at the Alun School, the Library and museum together with the maintenance of play areas.  He informed members that Aura will continue to provide match funding for investment into play areas.
Mike introduced Paul and Kate who are both resident of Mold.  Paul provided information on his role as capital investment and play design and he now line managed Richard Roberts the Play Design Officer.  Kate provided some information on her role for libraries and heritage and she now line managed Sophie Fish the Principle Museums Officer.

Mike provided some background to the establishment of Aura following the local austerity measure.  As leisure and libraries are both discretionary services the Local Authority had to consider how the services could continue.  Aura was established to create more freedom for the business.  Due to the charitable objective there have been savings through VAT and business rates.  There is a need to make £500,000 savings each year over the next three years as local authority support reduces.  As part of this need the service is looking at how Mold Leisure Centre and how fitness at the site can be developed.  There is a high demand in the area, so a review is being carried out for the possibility of the fitness facilities, together with costs and potential growth of the business as a result.
Councillor Gareth Williams asked if there was an impact on potential community asset transfer of the play areas.  Mike advised that there was not as Aura is only responsible for the maintenance of the equipment and design of new.   Mike also advised members that he was working with Planning on the Section 106 process as he agreed with members’ comments that the current process is not effective.

Councillor Yvon Jones asked if there had been any significant change to the libraries service and suggested open sessions for the public.  Kate advised that there had not been any significant changes and there was an open day in Mold Library during the summer which was very positive.  In response to additional questions from Councillor Jones Kate confirmed that there were staff at the library who were bi-lingual, and additional staff were currently attending Welsh lessons.
Following a questions from Councillor Bryan Grew, Mike confirmed that the service was only responsible for the maintenance of the existing equipment.  Streetscene services at Flintshire would still be responsible for grounds maintenance.

Councillor Anthony Parry questioned the savings from VAT and Mike confirmed that the service was not exempt, but received VAT relief for sporting services, but the down side is that the service has to pay VAT on expenditure.

The Mayor asked if the Bailey Hill HLF would be affected because of the new service and Kate confirmed that there is an agreement between Flintshire and Aura that Sophie Fish will continue to support the HLF project.

Councillors Chris Bithell and Teresa Nickson arrived at 6.20pm.

Mike informed members that the 291 Flintshire employees within the Leisure and Libraries service were balloted on the proposals to establish Aura and there was a 92% turn out, with 90% of those voting in favour of transferring over to Aura.

Councillor Chris Bithell apologised for missing the discussion but added his support to the new service.  He had been the Cabinet Member at the time of the proposals, and he wished the new service every success.
Resolved: It was resolved to note the information provided.

73. 

MAYORS ANNOUNCEMENTS 
The Mayor gave members a brief update on his appointments since the last meeting.
74.




MINUTES












Resolved:  It was resolved that: 
a) The minutes of the meeting of the Council held on held on 19th July 2017 be received and approved;
b) The minutes of the meeting of the Special Council held on the 1st August 2017 be received and approved;

c) The minutes of the meeting of the Community Development and Regeneration Committee held on 11th July 2017 be received and noted;

d) The minutes of the meeting of the Planning Committee held on 3rd and 24th July, 14th August and 6th September 2017 be received and noted;

e) The minutes of the meeting of the Cemetery Committee held on 18th July 2017 be received and noted;

f) The minutes of the meeting of the Personnel Committee held on 11th September 2017 be received and approved.
75. 

INFORMATION ARISING FROM MINUTES
Minute 50 – Councillor Chris Bithell advised there were still a number of outstanding issues following the works on Chester Road but they were being addressed.  

Minute 53 – Members asked if the residents parking also related to Victoria Road as well as Alexander Road, Councillor Bithell believed it did not.  Councillor Parry also asked if the proposal would come before Planning Committee or the Town Council again.  Councillor Bithell advised that the trial during July for the one way system was successful.  Councillor Gareth Williams commented that residents around Brook Street had not been consulted which is disappointing given there would be a direct impact on them.
Minute 57 – Councillor Bithell commented that he was glad to see the Historic Mold Event return and suggested for future years it could be expanded to incorporate all historic buildings in the town and Civic Society  could possibly assist, which members supported. 
76.
REPORT OF TOWN MANAGER

Members considered the previously circulated report provided by the Town Manager.   Following a concern from Councillor Chris Bithell relating to Kendrick’s Field Councillor Bryan Grew advised that there is only a feasibility study to be carried on the potential for Kendrick’s Field to become a more permanent fixture for various events including the Food and Drink Festival.


Resolved:  It was resolved to note the report.
77.
MOLD’S TOWN TALK

Members considered the previously circulated report on proposals for a quarterly Town Talk feature in the Leader newspaper that will focus on the role and activities of the Town Council.   The Clerk informed members that there would be no financial cost to the Town Council as the Leader would sell advertising at the foot of each page to local businesses.


Resolved: It was resolved to approve the initiative and for officers to 



give the necessary time required

78.
ANNUAL RETURN AND INTERMEDIATE AUDIT 2016/17

The Clerk informed members that the external Auditor had now completed the external audit of the Town Council’s accounts for the year 2016/17. On the basis of its review, in its opinion, the information contained in the Annual Return is in accordance with the proper practices and no matters have come to its attention giving cause for concern that relevant legislation and regulatory requirements have not been met.  

The Town Clerk also informed members that there had been no report issued with recommendations to address.

Resolved:  It was resolved to note the information.

79.
FLINTSHIRE PUBLIC SERVICE BOARD (PSB) – ROLE 
DESCRIPTION FOR TOWN AND COMMUNITY COUNCILS

Members considered the previously circulated information from Flintshire County Council.  The Clerk provided some background on the Well-being and Future Generations Act and the importance of Community & Town Councils being involved in the local PSB’s.

Councillor Bryan Grew advised members that he had been invited to attend the PSB as an interim until a Community & Town Council representative could be appointed.  Following discussions it was agreed to nominate Councillor Anthony Parry for the position.


Resolved: It was resolved to nominate Councillor Anthony Parry for the 



Position.
80.
FLINTSHIRE COUNTY COUNCIL – RIGHTS OF WAY IMPROVEMENT 
PLAN (ROWIP) CONSULTATION

Members considered the previously circulated information from Flintshire County Council relating to the ROWIP consultation.  The Clerk advised members that the period for consultation had been extended to the end of September, but should members wish to respond the Clerk would require guidance on the response.  Councillor Gareth Williams suggested that members could choose to provide individual responses should they so wish.  


Resolved:  It was resolved that members should provide an individual 



response to the consultation if they wished.


81.
PROPOSED MAYORAL EVENTS 2017/18

Members considered the previously circulated list of proposed events for the Mayor’s charity fund raising for 2017/18.  


Resolved:  It was resolved to approve the events for the year.
82.  
ONE VOICE WALES – AGM MOTIONS

Members considered the previously circulated Motions and agreed to note the details.


Resolved:  It was resolved to support and note the motions for the One 



Voice Wales AGM.
83.
NOTICE OF MOTION
Councillor Bryan Grew spoke to his motion advising that the Town Council had previously passed a resolution that all council meeting agenda’s should be provided electronically.  However, he had noted that the Clerk was having to provide members with paper copies.  He sought support to re-establish the issuing of agenda’s electronically.  Councillor Chris Bithell commented that whilst he does have an IPAD issued by the County Council he is unable to annedote the agenda’s. He was unsure as to whether this is due to security on the local authority issued IPAD.    A couple of members reiterated Councillor Bithell’s comments.  Councillor Teresa Nickson suggested a drop box could be used with password access.  It was suggested that the Clerk should investigate the options and consider the cost of purchasing tablets against the cost of paper etc.

Resolved:  
84.
NOTIFICATIONS OF UPCOMING EVENTS

Members considered the previously circulated list of upcoming events.  Councillor Chris Bithell voiced support for the Historic Mold event and suggested that next year the Town Council could consider expanding the event and inviting other historic locations/building to take part, advising that the Civic Society may be able to assist.













Resolved: It was resolved that members note the previously circulated 













information regarding upcoming events: 

85.
NOTIFICATION OF PLANNING DECISIONS

Resolved:  It was resolved to note the report. 
86.
MEETINGS ATTENDED
There were no reports from members on meetings attended.

87.
EXCLUSION OF PUBLIC AND PRESS.


Resolved:  It was resolved to exclude the public and press for the 
following item.

88.
PERSONNEL COMMITTEE

The Clerk provided members with details following the meeting of the Personnel Committee relating to a flexible retirement request.


Resolved:  It was resolved to approve the flexible retirement request as 



detailed.
89.
ACCOUNTS / PAYMENTS

The Council considered the schedules previously circulated and noted that expenditure complied with the statutory powers available to local councils. 

Resolved: It was resolved that the schedules of payments be approved.
The Meeting ended at 7.40pm
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