MOLD TOWN COUNCIL
Minutes of the Meeting of Mold Town Council held at the Town Hall, Earl Road, Mold on Tuesday 1st August 2017.

PRESENT: 

Councillors:, Bob Gaffey (Mayor), Karen Hodgkinson (Deputy Mayor), Chris Bithell,  Andrea Mearns, Sarah Taylor,  Yvon Jones, Haydn Bateman, Bryan Grew, Teresa Nickson, Gareth Williams, Geoff Collett, Brian Lloyd, Robin Guest with the Clerk and Finance Officer and Support Officer.  
64. 
APOLOGIES: Councillors Anthony Parry, Tim Maunders and the Town Manager
    
ABSENT: Councillor Geoff Matthias
65.
DECLARATIONS OF INTEREST
There were no declarations of interest expressed.
66.





BAILEY HILL HERITAGE LOTTERY FUND (HLF)
Members considered the previously circulated report from Councillor Mearns on the activities and proposals for the Heritage Lottery Fund (HLF) at the Bailey Hill.  
Councillor Mearns informed members a detailed application including summary report with costings and planning consent is required by February 2018, to meet this deadline planning consents will have to be lodged with Flintshire County Council (FCC) by 16th October and this would be submitted under Mold Town Council name.  
The Bailey Hill master plan had been updated and the play area was not 
included in the HLF stage.  Following public consultation, the entrance area had been amended, the steps removed and replaced with an entrance ramp / slope.  The Cenotaph area had been opened up and the hedge removed to give more of a focal point to the Cenotaph.
Two designs for the custodian’s cottage had been presented, scheme 16 and  scheme 15.  Scheme 16 is the preferred option of the HLF mentor and this plan would allow the ground floor to become an open multi use space, seating 36 people theatre style or 24 people around tables but is the more expensive 
option at £300,000 and would require steel beams to be installed to support the first floor.  Scheme 15 is the preferred option of the steering group and would
maintain the current inner wall, which is supporting the first floor, and allow space for 8 people seated around tables in the back room and 12 people 
seated theatre style in the front room, the cost for this option would be £250,000.  Both options include toilets, a public disabled toilet (which would be open 24 hrs/7 days a week), an office area and an upstairs 2 bedroom flat which would be rented out. 

Councillor Mearns informed members that when Mold Town Council took on the Bailey Hill cottage it was approved that any surplus rent would be put 
towards improving the Bailey Hill and she requested members consider the  £6,221 which is the current surplus less the £2,000 already allocated and £770 maintenance reserve, be committed to the HLF with consideration given to 
further rent income as it becomes available.  The Town Clerk confirmed there was potentially a further £4,500 from rental for the Bailey Hill project, but a maintenance surplus for the cottage would need to be budgeted for.  

Flintshire County Council (FCC) owns the Bailey Hill and is committed to the continued level of maintenance that they presently provide, even when a new governance structure is in place.  FCC would not transfer the legal entity to an organisation with liabilities they could not manage /afford.  FCC would be 
legally responsible for the site including the boundary walls.  To ensure income and revenue sustainability the proposal is the site should be managed by a newly formed legal entity made up of FCC, Mold Town Council and the Friends of Bailey Hill (FoBH).  FoBH is not constituted and what sort of an organisation they should become will depend on their role in the legal entity.  A 10 year draft management and maintenance is being prepared.  By the end of this 
development process there should be an agreed way forward, a memorandum of understanding, followed in two years by a formal legal agreement. Councillor Mearns asked Mold Town Council to support this approach to governance and all members moved to support the request.
Councillor Mearns also confirmed the steering group were actively going after grants and other funding revenues to match the shortfall required.  The Mayor had chosen to support the Bailey Hill restoration during his Mayoral term and had set a target of £10,000 for his fundraising efforts.
Councillor Williams expressed concern that if Council commit to funding now they would be required to commit further funding in the future.  Councillor Mearns confirmed there would be no financial commitment on the Town 

Council and it would be up to members if and when they wanted to support 

financially in the future.

Councillor Mearns also confirmed the cost of the planning application would be covered by the current HLF money, the application would be in the Town Council name only and they would not be required to fund the planning 

application.

Following discussion regarding the two proposed designs for the cottage, members approved to support scheme 16 which was the HLF Mentors 
preferred option and would maximise the space and allow the cottage to 
become be a multi functioning area.
Regarding the rental income from the cottage, the Town Clerk asked members to commit to a further £2,500 plus the £6,221 requested (total £8,721), which would leave a maintenance revenue of £2,770.  Members approved the 
requested £8,721 be committed to the fund.

Resolved:  It was resolved to approve to:-

66.1  Support the proposed governance structure

66.2  Support scheme 16 drawing of the plan for the Custodial cottage

66.3  To commit £8,721 from the rental income of the cottage to the  Bailey Hill fund.
67. 

SLCC NATIONAL CONFERENCE 2017
Members were asked to consider the request from the Town Clerk to allow her to attend a SLCC National Conference on the 18th and 19th October 2017.  The Town Clerk confirmed to members there was money available in the training budget which would cover the cost of the conference.

Resolved:  It was resolved to approve for the Town Clerk to attend the conference.
68.




EXCLUSION OF PUBLIC AND PRESS
Resolved: There were no members of the public or press in the attendance.

69. 

COMMUNITY ASSET TRANSFER (ALTERNATIVE DELIVERY MODELS)
Members considered the previously circulated report providing an update on the current position and timescales for the progression for the alternative 

delivery model, community asset transfer.
Following discussion, it was agreed a working group would be set up and 

Councillors Sarah Taylor, Robin Guest, Bryan Grew and Andrea Mearns would work with the Town Clerk and Town Manager on developing alternative delivery model  
Resolved:  It was resolved a working group would be set up and 

Councillors Sarah Taylor, Robin Guest, Bryan Grew and Andrea Mearns would work with the Town Clerk and Town Manager on developing alternative delivery model  

The Meeting ended at 7.45pm
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