MOLD TOWN COUNCIL

Minutes of the Meeting of Finance Committee held on the 26™ September 2025 in
the Town Council Offices, Unit 10, Daniel Owen Precinct, Mold and via Zoom.

PRESENT: Councillors Paul Beacher (Mayor), Joanne Edwards (Deputy Chair),
Robin Guest (Chair), Geoff Collett, Suzanne Thomas and Tina Claydon.

VIA ZOOM: Councillors Teresa Carberry and Chris Bithell.

Officers: Jo Lane, Town Clerk and Finance Officer

11. APOLOGIES
No apolog'ies were received.
12. DECLARATIONS OF INTEREST

Councillor Tina Claydon and Suzanne Thomas declared in interest in agenda
item 5.

13. MINUTES

[t was resolved that the minutes from the previous meeting held on 111
March 2025 were approved.

14. COMMUNITY GRANT APPLICATIONS
The Community Grant budget available was; £1,990.00

A total of four Community Grant applications were considered and it was
resolved that: :

(a) The Men’'s Room - Unsuccessful
(b) The Women’s Room — Unsuccessful
{c) Nightingale House Hospice — Agreed £185.00
(d) Positive Futures — Agreed £500.00
15. REQUEST RECEIVED FOR FINANCIAL SUPPORT

The request for financial support from Mold Alexandra Football Club was
considered.

It was resolved to defer the request to the Full Town Council for discussion.
16. DANIEL OWEN FESTIVAL GRANT

ft was resolved to provide the annual £450.00 Financial Support.
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17. FINANCE REPORT
The Town Clerk presented the Finance Report, highlighting Cost Centre 101 —
Admin and Cost Codes 4118 (Office Equipment) and 4148 (IT/Software). The
Clerk advised that although these cost codes appear overspent in the budget
report, some expenditures have been paid via EMR as previously agreed.
it was also noted that costs for cleaning the Town Council Offices and Bailey
Hill Centre currently do not have a budget allocation, as these were agreed
after the budget was set.
The Clerk further advised that comparison work has begun to explore
alternative banking arrangements for the Council, sharing the work completed
to date and noting that further analysis is required.
The Financial Report, accounts and budget were noted.

18. EAR MARKED RESERVES
The current Ear Marked Reserves were noted.
18.59pm Councillor Joanne Edwards left the meeting

19. VAT RETURN MONTHS 2-4 (01.05.25 — 31.07.25)
The submitted VAT return report for Months 2-4 were noted.

Meeting ended at 18.28pm

SUMMARY OF DECLARATIONS MADE BY MEMBERS

IN ACCORDANCE WITH MOLD TOWN COUNCIL’S
CODE OF CONDUCT

| FINANCE COMMITTEE [ DATE: 16.09.25 |
MEMBER ITEM MINUTE NO. REFERS
Councillor Tina Claydon and 5. 15.
Councillor Suzanne Thomas

Chairman’s signature: ................. i, Dater ..o,
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Report for Mold Town Council Finance Committee
Date of Meeting: 161" September 2025

Accounts 2025/2026 - Finance Review by the Town
Clerk and Financial Officer

Finance Committee Members are asked to consider this report in compliance with
good financial management and practice expected within the Town and Community
Council public sector. | have put togsther the current financial position resulting from
the Town Council's operational outcomes so far this year and a commentary of facts,
figures, explanations and current financial considerations that Members are
undertaking.

Purpose of Report

1. To consider the position relating to the income and expenditure of the Town
Counci} as of end of August 2025.

Background
2. This year's estimates for income and expenditure were approved in January 2025
when the precept for the year was also agreed.

3. The Internal Auditor recommends the regular review of income and expenditure
and the attached schedules are intended to satisfy that recommendation.

4. The figures shown in the Detailed Balance Sheet up untit the end of Month &
(August 2025) gives a clear overview of the councif's current Financial situation

(Appendix 1). A detailed income and expenditure report by budget heading are also
attached (appendix 2).

5. The estimate budget agreed for the year is £429,095 (in January 2025) and the
Council's expenditure up to 315 August 2025 is £173,631.

Comments on the Accounts

6. Qverview of Cost Centre — 101 Admin

4113 — HR & H&S - As outlined in the previous report, an invoice was received far
Year 2 of the three-year contract, showing a net cost of £4,708.52, which
represented a 6% increase on last year's cost of £4,442.
The Town Clerk queried this increase, as the Town Council's terms and conditions
specify that costs cannot rise by more than 3% annually. Following the enquiry,
Worknest confirmed the original agreement and issued a revised invoice for
£4,575.26. '
The revised invoice has been paid and will be reflected in the budget following the
June reconciliation. This results in a slight overspend of £75 due fo the 3% cost
increase applied last year.
The budget for 2026/27 will be calculated at £4,575 plus 3% to cover the final year of
the contract.
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4116 — Election Costs ~ The budget line currently appears overspent due to the
£9,124 payment for the recent by-election. However, this cost was met from EMR
and not from the annual budget allocation.The in-year budget of £2,000 thersfore
remains available. If unspent, this sum will be transferred to EMR 313 — Election
Provision at year end.

4118 - Office Equipment - The budget line currently appears overspent; however,
the majority of the expenditure relates to the office relocation. As previously agreed,
£2,882 of these costs have been funded from EMR 316 — MTC Future
Purchase/Rent. A fotal of £4,961.54 has now been spent against EMR 316 as
agreed. The actual spend from the Office Equipment budget is therefore £231.00.

4148 - [T/Software - The majority of this budget appears o have been spent;
however, £1,811.00 has been allocated to EMR 316 — MTC Future Purchase/Rent
as agreed, to cover the costs of new hybrid meeting equipment.

The actual spend against the 1T/Software budget is therefore £1,320.00.

This figure does not yet include the agreed purchase of a new laptop for the Admin
Support Officer at a cost of £455.00 (excl. VAT). :

7. Overview of Cost Centre 103 - Town Couﬁci% Offices

4010 — Cleaning ~ A separate cost code has been established for cleaning at 103
Town Council Offices and 110 Bailey Hill to track contractor cleaning expenses
throughout the year, while the caretaker/cleaner is on long-term sick leave. As the
decision to use contractors was made after the 2025/26 budget was set, no budget
has currently been allocated to cover these additional costs.

4169 ~ Other Costs ~ The spending of £761 is as a result of moving offices. These
costs have also been allocated to EMR 318,

8. Overview of Cost Centre 104 Cemetery

All budgets for the current financial year are on track and monitored by the Cemetery
Commitiee. '

9. Qverview of Cost Centre 105 Events

Currently all income and expenditure for events is paid directly from 324 EMR
Events, this will continue in the new financial year therefore a budget each individual
event is not required.

10. Qverview of Cost Centre 107 Grants

4155 — Fit, Fed, Read - When preparing the 2025/26 budget, it was agreed that no
budget would be allocated for Fit, Fed and Read, as the Council was uncertain
whether the activity would continue foilowing the restructure of Aura to Gwella. Since
then, Gwella has formally requested financial support of £1,000, which was
subsequently approved at a Town Council meeting.




11. Overview of Cost Centre 110 Bailey Hill

4010 — Cleaning - Has been highlighted above under Cost Centre 103.

Research into Alternative Banking Options for Town Councils

Preliminary research has been undertaken to identify alternative banks offering
services suitable for Town Councils. Information has been gathered on a range of
institutions, including both high street banks and digital/challenger banks, with a
focus on account features, interest rates, fees, and accessibility for counci
operations.

At this stage, the attached summary provides an overview of findings to date. Further
detailed research is ongoing to ensure a comprehensive comparison of all viable
options. Once completed, a full set of findings and recommendations will be
presented to the Finance Committee for consideration.

Recommendation: That the Financial Report and accounts and budget be
received and noted.
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09/09/2025 Mold Town Council 2025-26 Page 1
14:43 Detailed Balance Shest - Exciuding Stock Movement
Month 5 Date 01/09/2025
Alc Descrintlon Actual
Current Asselfs
105 VAT Control Alc 5,810
200 Community Bank Account 23,678
201 Business Moeney Manager 468,079
202 Deposit Bond 1 16,000
203 Deposit Bond 2 15,600
204 Deposit Bond 3 15,000
208 Petty Cash 2
206 Evenis Account 18,518
207 Mayor's Charity Acc 4
208 Prepaid Mastercard 682
Total Current Assets 549,776
Current Liabifities
530 Mayors Charity Fund 2025/26 46
Total Current Liabiiities 46
Net Current Assets 549,724
Total Assets less Current Liabilities 548,724
Represented by -
306 Gurrent Year Fund 105,547
310 General Reserves 201,298
a1 EMR-Future Burial Area 8,500
313 EMR-Election Provision 4,876
315 EMR-Xmas Lights 14,005
316 EMR-MTC Future Purchase/Rent 67,131
317 EMR-Councll Cffice Malntenance 4,000
318 EMR-Cemetery Lodge 4,504
319 EMR-Town Projects/Maintenance 8,990
320 EMR-Cittasiow Projects 2,000
323 EMR-BHL Maintenance 4,000
324 EMR-Events 31,771
328 EMR - Alternative Delivery Mod 40,000
330 EMR - COR Project 10,000
a3 EMR - Tourlst [nfo Boards 25,000
332 EMR -~ DQG Public Toilets 5,000
333 EMR - Mens Shed Project (99)
334 EMR - Cemetery Maintenance 5201
335 EMR-Staff CoverfTemp Staff 8,000
338 EMR - Dig Burial Racords 3,000
Total Equity 549,724
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09/09/2025 Mold Town Council 2025-26 Page 1
14:44 Detailed Income & Expenditure by Budget Heading 01/09/2025
NMonth No: 5 Cost Centre Report
Actual Actual Year Current Variance Commitied Funds % Spent  Transfer
Current To Date Annual Annual Expendlture  Available toffrom EMR
161 Administration
1008 Cther Income 8 az 0 (32) 0.0%
109G Bank Interest 0 2,217 5,000 2,783 44,3%
1900 Precept 112,960 225,921 338,881 112,960 66.7%
Administration - [ncome 112,968 228,170 343,881 116,712 66.4% 0
4000 Salaries 8,003 AD3,773 108,049 67,276 67,276 37.7%
4001 Naticnal Insurance 1,664 4,402 13,395 8,993 8,993 32.9%
4002 Pension - Employer B45 2,893 21,178 18,285 18285 13.7%
4004 Staff training 399 2,000 1,601 1,801 19.8%
4005 Staff Expenses 0 100 100 100 0.0%
4006 Staff Advertising 0 0 250 250 250 0.0%
4104 Postage 9 200 1¢1 194 4.5%
4105 Telephone/internat 25 1,383 4,600 2,837 2,637 34.1%
4106 Photocopier 0 393 2,000 1,607 1,807 19.6%
4107 Stationery 3o 447 1,000 553 663  44.7%
4108 Subscriptions 0 2,505 4,000 1,495 1,495  626%
4109 Members Expenses 0 0 3,328 3,328 3,328 0.0%
4110 Members Conferance/Training 42 357 1,600 543 643  35.7%
4111 Audit Fees g (148) 1,000 1,148 1,148  (14.8%)
4112 Insurance 4] 3,856 4,000 144 144 95.4%
4113 HR and H&S 0 4,575 4,500 {75 (76) 1017%
4115 Clvic Fund 0 814 1,500 586 686  54.3%
4146 Election Costs a 9,124 2,000 (7,124} {7.124) 456.2% 9,124
4117 Translation Fees 79 289 1,500 1,201 1,201 19.9%
4118 Office Equipment 30 5,270 1,000 (4,270) (4,270) 527.0% 4,962
4121 Community Awards 0 0 1,500 1,500 1,500 0.0%
4148 {T/Software 0 3,131 3,500 369 369  89.5% 1,811
4149 DPA was GDPR 0 0 50 5) 50 0.0%
4150 Mayors Allowance 0 0 600 600 600 0.0%
4169 Olher Casts 0 1,380 2,580 1,210 1,210 53.3% 1,040
4200 Bank Charges 48 318 850 532 532 37.5%
Administratlon - Indirect Expenditure 10,962 82,181 185,080 102,928 0 102,920  444% 18,937
Net income over Expenditure 102,006 146,009 158,791 12,782
5060 plus Transfer frora EMR 0 18,937 Q (16,937}
Movement to/{from) Gen Reserve 102,006 162,945 168,791 (4,164]

Continued over page




09/08/2025 Mold Town Council 2025-26 Pege 2
14:44 Detatled Income & Expenditure by Budget Headlng 01/08/2025
Month No: & Cost Centre Report
Actual Actual Year Current Variance Comnmitted Funds % Spent Transfer
Current To Date Annual Annual Expenditire  Available loffrom EMR
102, 81387
4119 Contribution to Local Groups ¢ 1,380 3,380 1,990 1,980  40.6%
4122 GOR Project costs 100 100 5,000 4,300 4,900 2.0%
4161 TM Website was Town Guide & 528 1,000 472 472 52.8%
4152 Tourist Information Poinis 373 373 500 127 127 746%
5137 - Indlrect Expenditure 473 2,361 9,850 7,489 0 7,488  24.0% 0
Net Expenditure {(473) (2,361) {9,850) {7,488}
103 Town Council Offices
4000 Salarles 366 1,312 6,848 5,536 5,636 18.2%
4001 Natlohal insurance 17 34 562 618 518 5.3%
4002 Pensian - Employar 0 1,342 1,342 1,342 0.0%
4007 Workwear / PPE 0 0 100 100 100 0.0%
4010 Cleaning 621 0 821) (621} 0.0%
4100 Rent 7,500 15,000 7,500 7,500 50.0%
4101 National non domestic Rates 710 2,130 7,025 4,896 4,885  30.3%
4102 Service/Malntenance Charge 0 (5,323) 3,580 8,903 8,903 (148.7%)
4103 Cleaning Maierlals 11 400 389 389 27%
4124 Repairs and Maintenance g 230 1,600 1,270 1,270 16.3%
4153 Waste Collection 51 111 1,500 1,389 1,389 7.4%
4168 Other Costs o 761 o {761) (767) 0.0% 761
48068 Waler Rates 0 3G 180 124 124 223%
4907 Electricity costs 541 820 4,000 3,180 3,180 20.5%
4910 Health and Safaty 0 1,681 2,000 s 319 84.1% 518
Town Council Offices - indirect Expenditure 1,675 9,923 44 107 34,184 0 34184  22.5% 1,280
Net Expenditure {1,675} {9,923) (44,107} (34,184)
80C0 piug Transfer from EMR 0 1,280 o] (1,280)
Movement to/{ffrom) Gen Reserve {1,675) (8,643) (44,107} (35,464}
304 Cemelery
1000 Buria! Fees 6,188 15,6972 50,000 34,308 31.4%
1008 Cther Income 2,852 2,652 0 {2,852) 0.0% 2,652
1810 FCC Recelpts Cemetary 0 5,006 4,000 {1,008) 125.2%
Cemetery - income 8,841 23,360 54,000 30,650 43.2% 2,652
4000 Salarles 4,908 21,761 57,327 35,586 35,666  38.0%
4001 National Insurance 554 2,238 7,099 4 881 4,881 31.5%
4002 Pension - Empioyer 180 809 11,238 140,436 10,438 7.1%

Continued over page




09/09/2025 Mold Town Council 2025-26 Page 3
14:44 Dstailed Income & Expenditure by Budget Heading 01/09/2025
Month No: 8§ Cost Centre Repart
Aclual Actual Year Currant Variance Commikted Funds % Spent Transfer
Currant To Date Annual Annual Expendiiure  Available toffrom EMR
4003 Casual Staff 0 2,688 §,930 4,242 4,242 38.8%
4007 Workwear / PPE a o} 368 368 368 0.0%
4100 Rent 0 1,170 1,170 0 0 100.0%
4101 Natlonal non domestic Rates 119 538 1,300 702 702 48.0%
4105 Telephonedinternet 25 508 1,320 a1l 811 38,5%
4107 Stalionery 0 10 160 140 40 B.7%
4108 Subscripticns 105 160 (6) 5y 108.0%
4125 General Maintenance - House 165 1,000 835 835 16.5%
4126 Heating repakr covar 30 148 420 272 272 35.3%
4127 Electricity Store 0 322 750 428 428  43.0%
4128 Tree Malnienance 0 v 3,150 3,150 3,160 0.0%
4429 Skip Hire Cemelery 0 660 1,575 915 915 41.9%
4130 General Grounds Maintenance 1,451 1,800 2,625 826 825 88.6% 1,451
4132 Fusi 76 310 960 590 590 34.4%
4133 Machinery Parts & Materials 38 571 Z,10C 1,529 1,529  27.2%
41583 Waste Collection 719 3,000 2,281 2,281 24.0%
4178 Grave excavalions 0 360 1,675 1,215 1,216 22.9%
Cemetery - Indirect Expenditure 7.387 34,933 104,095 69,162 a 68,162  33.6% 1,451
Net Income over Expenditure 1,454 (11,583} {50,098} {38,512}
6000 pius Transfer frarm EMR 1,451 1451 0 (1,481
6001 lass Transfer o EMR 2,652 2,652 e (2,652)
Movement tof(fram} Gen Reserve 253 {12,784} (50,098) {37,311)
105 Events
1009 Other Income 159 2,062 ) (2,082} 0.0% 2,082
10670 Live on Square Income o} 8,565 0 (8,565) 0.0% 8,548
1071 Easter Event Income 914 0 (914) 0.0% 914
1080 Carnival Income 0 10,013 0 {(10,013) 0.0% 9,863
Events :- Incame 159 21,654 a {21,554) 21,387
4138 Evenls General Expenditure 0 4,282 0 (4,262) (4,262} 0.0% 4,262
4746 Uive on Square Expenditure 517 7,363 0 (7,363) {7,383} 0.0% 7,245
4154 Easter Event Expenditure 0 865 0 {885) (885} 0.0% 865
4176 Carnival Expenditure 500 15,646 G {15,648} {15,646) 0.0% 15,646
Events ;- indiract Expenditure 1,017 28,137 0 (28,137) 0 (28,137 28,018
Net income over Expenditure (8E9) (6,583} 0 6,583
8000 plus Transfer from EMR 1,017 28,018 (28,018}
8001 tess Transfer to EMR 1589 21,387 {21,387)
Movement to/{from} Gen Reserve ¢ 48 0 (48}

Continued over page




09/69/2025 Mold Town Counci! 2025-26 Page 4
444 Detalled Income & Expenditure by Budget Heading 01/09/2025
Month No; § GCost Centre Report
Actual Actual Year Cusrent Variance Committed Funds % Spenl  Transfer
Current To Date Annual Annual Expenditura  Avallable taffrom EMR
106 Open Spages
1009 Other Income 0 ¢ 1,440 1,440 0.0%
Open Spaces - Income 0 [ 1,440 1,440 il
4124 Repairs and Maintenance 780 3612 15,000 11,388 11,388 241%
Open Spaces '~ Indirect Expandiiure 760 3,612 16,000 11,388 0 11,388 24.1% 0
Net Income over Expenditure (760} (3,612) {13,560) {9,948)
107 Grants
4155 Fit, Fed, Read - Aura 0 1,000 0 (1,000 {1,000} 0.0%
4187 Flintshire Feodbank 0 0 1,000 1,000 1,000 0.0%
4168¢ Other Costs a o 200 200 200 0.0%
4470 Town Band Contribution 0 0 1,000 1,000 1,000 0.0%
4171 Citizens Advice 0 0 3,000 3,000 3,000 0.0%
4172 Daniai Owen Centre Assoclation G 0 5,000 5,600 5,000 0.0%
4174 Fire Service Banfire 0 0 400 400 400 0.0%
4178 Eisteddfods Grants 0 225 350 125 125 64.3%
4177 Daniel Owen Festival 0 0 450 450 450 C.0%
4179 Mold Food & Drink Fastival 1,000 £,000 1,000 0 ¢ 100.0%
Grants - Indlrect Expanditure 1,000 2,225 12,400 10,175 0 10,475  17.9% 0
Net Expenditure {1,000) {2,228) {12,400} {10,175}
188 Capila] Spending
4902 Play Area improvements 0 & 10,000 10,000 10,000 0.0%
Capital Spending :- Indirect Expenditure ¢ 0 10,600 10,00¢ 0 40,000 0.0% 0
Net Expenditure ¢ a {10,000) {10,000}
189 Sewvice/Propery Provision
4134 Summer Playschemes G 0 4,500 4,500 4,500 0.0%
4136 Xmas Lighting & Tree ) 0 22,000 22,000 22,000 4.0%
4137 CCTV Maintenance 0 1,200 6,000 4,800 4,800  20.0%
4140 Youth Goungil 0 260 0 (280) (260} 0.0%
Servica/Property Provisian :- Indirest Expenditure g 1,460 32,600 31,040 1] 31,040 4.5% 0
Net Expenditure 0 {1,460} (32,500} {31,040)

Continued over page
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09/09/2025 Mold Town Council 2025-26
1444 Detalled Income & Expenditure by Budget Heading 01/09/2028
Month No: 5 Cost Centre Report
Actual Aclual Year Current Variance  Committed Funds % Spent  Transfer
Current To Date Annual Annuat Expenditure  Available toffrom EMR
116 Balley Hill
1009 Other Income 0 1,338 0 (1,338) 4.0% 1,000
1011 Bailey Hill Rent income 775 3,875 7,000 3,125 55.4%
1013 Hiring fees 233 893 1,000 108 89.3%
Bailay Hill :- Income 1,008 6,108 8,000 1,895 76.3% 1,000
4000 Salaries 651 2,915 10,376 7,461 7461  281%
4001 MNational insurance 43 183 994 841 841 15.4%
4002 Pension - Employer 18 69 2,034 1,865 1,986 3.4%
4019 Cieaning Q 462 0 (482 (482) 0.0%
4401 Natlonal non damestic Rates 202 1,008 2,300 1,284 1,284  43.8%
4102 Service/Maintenance Charge €] (59) 2,000 2,053 2,068 (3.0%)
4403 Cleaning Malarials ¢ 59 50 50 0.0%
4105 Telephone/intarnet 232 1,600 1,268 1,268  155%
4107 Stationery ] 100 100 100 0.0%
4163 Waste Collection 142 805 1,200 595 595  B0.4%
4906 Water Rates 0 133 500 367 367  26.7%
4907 Electriclty costs 259 1,500 1,241 1,241 17.3%
4808 Flra & Afarm Security a 182 1,000 818 818  182%
4908 Mens Shed Project g 2,400 0 {2,400} (2,400) 0.0% 2,400
4911 Estats Agent MgiFea 78 388 ¢ {388) (388) 0.0%
4912 BH [odge Maintenance 0 78 0 {75) (75) 0.0%
Bailey Hill - Indirect Expendiiure 1,134 8,820 23,554 14,734 0 14,734  37.4% 2,400
Net fncome over Expenditure {(127) (2,715) {185,554) (12,839}
60300 plus Transfer from EMR ¢ 2,400 0 (2,400
8001 less Transfer to EMR 0 1,000 4] {1,000)
Movement tol(from) Gen Raserve 127 {1,315) {15,554) {14,239)
Grand Totals:- Income 122,975 279,179 407,321 128,142 88.5%
Expenditure 24,410 173,634 436,586 262,965 0 262,965 39.8%
Net Income over Expenditure 98,566 06,647 128,275} (134,822)
pius Transfer from EMR 2,468 50,086 {50,086)
less Transfer to EMR 2,811 25,0238 {285,039)
Movement tof{from} Gen Reserve 98,224 130,594 (29,275) (159,868}
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11:50

Mold Town Council 2025-26

Page 1

Annual Budget - By Centre {Actual YTD Month 6)
Note: Budget Group 2025/26
2024/25 2025/26 2026127
Budget Actual Total Actual YT  Projected Committed ;| Agreed EMR Carried
Forward

101 Administration
1008  Other Income 0 311 0 a2 o 0 0 ¢ ¢
1090 Bank Interest 150 9,828 5,000 2,217 0 ol 0 0 0
1091 VAT Interest 0 o 0 0 0 0 0 0 0
1900  Precept 320435 520,435 338,881 225,921 0 0 6 b 0

Total Income 320585 330575 | 343,881 228,170 0 0 0 o 0
4000  Salades 67,824 83,964 108,049 40,773 0 o 0 0 )
4001 National insurance 10,500 8g42| 13395 4,402 0 0 0 0 0
4002  Pension - Employer 20,299 12,075 | 21,178 2,863 0 0 0 0 0
4004  Staff training 1,500 813 2,000 389 0 0 0 o 0
4005  Sta’f Expenses 250 0 100 0 0 0 0 0 0
4006  Staff Advertising 500 -1 250 0 0 0 0 0 0
4009 Temporary Staff 5,557 5,557 | 0 0 0 o 0 0 0
4101 National non domestic Rates 1,500 0 0 0 0 0 0 0 0
4104  Postage 350 139 200 9 o 0 0 G 0
4105  Telephone/internet 2,500 4872 4,000 1,363 0 ol 0 0 0
4106  Photocopier 1,600 2,358 | 2,000 383 0 0 0 0 0
4107  Stefionery 1,000 1,259 1,000 447 0 0 0 0 0
4108 Subscriptions 2,000 2,540 | 4,000 2,506 0 0 0 o 0
4109  Members Expenses 4,000 1,872 3,328 o D 0 g 0 G
4110  Members Conference/Training 1,500 723 1,000 357 C 0 0 0 0
4111 Audit Fees 1,000 3,116 | 1,000 148 0 01 0 0 0
4112 Insurance 2000 3886 4,000 3,856 0 0 0 0 0
4113 HRand H&S 3,000 4,442 4,500 4,575 0 0 0 6 0

Centinued on next page
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09/08/2025

Mold Tewn Council 2025-26

Page 4

11:50 Annual Budget - By Centre (Actual YTD Month &)
Note: Budget Group 2025/28
2024/25 2025/26 “ 2028727
Budget Actual | Total Actual YTD  Projected  Committed Agreed EMR Carried
Forward

4000  Salartes 56,447 53,620 57,327 21,781 0 o 0 ¢ 0
4001  National Insurance 5,278 5,096 : 7,099 2,238 o { 0 0 0
4002  Pension - Employer 10,443 3,344 11,236 800 0 0! o 0 0
4003  Casual Staff 6,300 5,548 ¢ 6,930 2,688 0 a 0 0 0
4007  Workwear / PPE 368 240 358 0 0 0 0 G Q
4100 Rent 1,170 1,170 1,170 1,170 0 0 a 0 0
4101  National non domestic Rates 1415 1,180 1,300 h98 0 0 0 4] 0
4105  Telephonefinternet 630 702 1,320 508 0 0 0 0 0
4107  Stetionery 150 112 150 10 0 0 0 0 0
4108  Subscriptions 180 100 100 105 o 0 ] ¢ g
4125  General Maintenance - House 1.000 496 1,000 165 0 01 0 o 0
4128  Heating repair cover 300 358 420 148 0 0 0 0 0
4127  Electricity Store 695 1,005 750 322 0 ol 0 0 0
4128  Tree Maintenance 3,150 5,640 3,150 4 0 0 0 0 ¢
4128  Skip Hire Cemetery 1,575 1,359 1,575 650 G 0 0 o 0
4130  General Grounds Maintenance 2825 2,243 2,625 1,800 0 G 0 0 0
4132  Fuel 800 534 00 310 0 0 0 0 0
4133 Machinery Parts & Materials 2,100 1,717 | 2,100 571 0 0 0 0 0
4153  Waste Collection 2,500 2,534 | 3,000 719 ) 0 0 0 0
4178  Grave excavations 1,575 1,100 1575 360 G 0 0 0 0
Overhead Expenditure 98,771 88,085 104,085 34,8933 0 | o 0 ]
104 Net Income over Expenditure -48,771 -32.,865 ~50,005 -11,583 0 0] 0 ")
6000 plus Transfer from EMR 0 504 | 0 1,451 0 0 0 0
6001 iess Transfer to EMR 0 ¢ o 2,652 G a 4] 0 0

Continued on next page



abed xau U0 penuURUCn

'
'
i

0 0 0 0 0 05e'ez 000'¢G ogles 00005 swoouj ego

0 0 0 0 0 900's 000’y g/Z'oL 0 Aspweg sidiposy 004 0151
o 0 0 {0 o 769'z 0 io 0 ewoou[ IS0 BOOL
0 0 0 0 0 Z69'G) 000'cS z58'v¥ 000'0% sa94 [BUNY Q0L

0 0 (Evo's) {L01'FP) (zo1'ze)  (gpi'ge) sAlasay Usn ((UoJf)/0} JUsiasoy

0 0 0 0 0 082"} 0 L9 L1 0 HNT wol sspsued] soid 0cos
0 0 0 o 0 028’5 IoVey ezver  eblee . enppuadx3 peeliang

0 0 0 0 0 1891 000'z 68 0 feeg pue yiesH Qley
0 0 a {0 0 0z8 0007 ) 0 s1s00 ADUST 06k
0 0 0 0 0 o€ 091 0 0 sujey JSIBA Q06K
0 0 0 0 0 19/ 0 Lz 0 SI500 80 694
0 0 0 Lo 0 bLL 00G'L L0 008’ UOHOSIOD JISBM €51
0 0 0 0 0 ceg Gos'L 1818 00G'L souguRuel pue sitedey  pgLe
0 0 0 io 0 A Q0¥ zy ooy sleuslely Buues|D €Ol
0 0 0 0 0 €286 085'¢ | 000°51 000'G) sbiey) aduBUSIBINROISS  20LY
0 0 0 0 o 0gL'e §Z0'/ (4% 0018 S8]Ey JISELIOP UOU [BUONBN  10L¥
0 ¢ 0 Lo 0 00G'L 000'sL I IN 005'g e oLy
0 0 0 0 0 129 0 0 0 Buuestd  olop
0 0 0 ‘o 0 0 00l L0 oct Sdd fJeemyop 200k
G 0 0 0 o 0 Zre'l 0 0 Jahojdwiz - uolsuad  Zoy
o} 0 0 0 ¢ e 239 L1z Yz SVUEINSU| [BUONEBN 100V
0 0 0 0 0 zie'l 8989 6822 S¥E'9 SOUBlES Q00

plemic w “
paLlen HINT peaifly | pepwwod peweloid QLA lEMPY . (oL P lBmoyY lafipng
PYATAiTA AT A1 T4 SEvene

92/5¢0g drioio Jebipng :ajoN
{9 yyuol QLA I1eN3oY) anuan Ag - Jebpng |enuuy g5l
¢ afeg 92-5Z0¢ psunog umo | plo GZ0E/80/60




09/08/2025

Mold Town Council 2025-26

Page 6

11:50 Annual Budget - By Centre (Actual YTD Month 6)
Note: Budget Group 2025/26
2024125 2025/26 2026/27
Budget Actual Total Actual YTD  Projected  Committed Agreed EMR Carried
Forward
106 Open Spaces
1009 Other Income 0 1,440 1,440 0 0 0 0 0 0
Total Income 0 1,440 1,440 0 0 0] 0 0 0
4124  Repairs and Maintenance 13,990 8,705 15,000 3,612 o 0 0 0 0
Overhead Expenditure 13,980 8,705 15,000 3,612 0 ol 0 0 a
Movement to/(from) Gen Reserve (13,990) (7,265) (13,580) {3,612} 0 o
107 Grants
4144 Bluss & Soui Festival 2,000 2,000 | 0 0 0 ol 0 0 0
4185 Fit, Fed, Read - Aura 0 0 0 1,000 0 0 0 0 0
4167  Flintshire Foodbank 1,000 1,000 § 1,000 0 0 0 o 0 0
4169 Other Costs 200 7,200 | 200 0 0 0 0 o 0
4170 Town Band Contribution 1,000 1,000 1,000 0 0 0! 0 0 0
4171 Cilizens Advice 3,000 0 3.000 0 0 o o g 0
4172 Danyel Owen Centre Association 5,000 5,000 } 5,000 0 0 0 0 0 0
4174  Fire Service Bonfire 400 400 | 400 0 0 0 0 0 0
4175  Eisteddfods Grants 350 350 | 350 225 o 01 0 o o
4177  Daniel Owen Festival 450 450 | 450 0 0 0 0 0 ¢
4179 Mold Food & Drink Festival 1,000 1,000 | 1,000 1,000 c 0 0 0 0
Overhead Expenditure 14,400 18,400 | 12,400 2,225 0 0! 0 0 0
Movement tof{from) Gen Reserve GAAOD)  (18.400) | (12,400) (2,225) 0 0
108  Capital Spending . m W
4802  Play Area Improvements 10,000 8,000 10,600 0 0 0 0 1] o]

Continued on next page
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Mold Town Gouncil 2025-26

Page 7

1150 Annual Budget - By Centre {Actual YTD Month 6}
Note: Budget Group 2025/26
2024/25 2025/26
Budget Actual Total Actual YTD  Projected  Committed . Agreed Carried
; Forward
Overhead Expenditure 10,000 8,000 | 10,000 0 0 0 i) 0 o
Movement to/(from) Gen Reserve 710,000} (8,000) | (10,000} 0 0 0

109 Service/Property Provision
4134  Summer Playschemes 5,200 3,832 | 4,500 0 Q ) 0 0 0
4126  Xmas Lighting & Tree 15,000 18,040 | 22,000 0 0 0 0 0 0
4137  CGCTV Maintenance 10,000 5,179 | 6,000 1,200 0 G 0 0 0
4140 Youth Council 0 0 0 260 0 0 0 0 0
Overhead Expenditure 30200 270517 32,500 1,460 0 0! 0 0 0
6000 plus Transfer from EMR 0 985 0 0 0 0 ] 0 0

Movemant to/(from) Gen Reserve @050 (26,056) | (32,500) (1,460) 0 0

110 Bailey Hill
1008 Other Income 0 275 | 0 1,338 0 0! 0 0 0
1071 Bailey Hill Rent income 7,000 7,044 | 7,000 3,875 0 G 0 0 0
1013 Hiring fees 1,500 1,556 | 1,000 893 0 0 0 ) o
1014  Donations 0 40 | 0 C 0 0i 0 0 0
Total Income 8,500 9,815 | 8,000 5,105 0 0 0 0 0
4000 Salaries 6,345 5156 | 10,376 2,915 0 0! 0 0 0
4001  National Insurance 248 187 | 904 153 0 0| 0 ¢ 0
4002  Pension - Employer 1,174 145 2,034 69 o 0 0 4] 0
4010 Cleaning 0 0] 0 462 0 C 0 0 0
4101  National non demestic Rates 2,500 1,813 2,300 1,006 0 o o 0 0
4102 Service/Maintenance Charge 2,500 1,241 | 2,000 -58 0 ol 0 0 o
4103 Cleaning Materials 50 14 50 o} 0 0 0 0 0

Continued on next page
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