MOLD TOWN COUNCIL
Minutes of the Meeting of Finance Committee held on the 10th December 2024 in the Council Chambers, Town Hall, Earl Road and via Zoom. 
PRESENT: Councillors Brian Lloyd (Mayor), Paul Beacher (Deputy Mayor), Robin Guest (Chair) and Chris Bithell.
VIA ZOOM: Councillor Tina Claydon 
Officers: Jo Lane, Town Clerk and Finance Officer 
15.
APOLOGIES 
Apologies were noted from Councillors Haydn Jones and Teresa Carberry. 
16.
DECLARATIONS OF INTEREST
Councillor Chris Bithell declared an interest in item 4 (d). 
17. 
COMMUNITY GRANT APPLICATIONS 

Community Grant applications were considered and it was resolved to provide grants to:

(a) 3rd Mold Brownies - £200

(b) Dawnswyr Delyn - £250

(c) Menter Iaith Fflint a Wrecsam - £250
18.
REQUEST RECEIVED FOR FINANCIAL SUPPORT

The below requests were considered:

(a) The Urdd’s Fund for All appeal – with limited budget available it was resolved not to support this request.

(b) Urdd Regional Committee – it was resolved to provide Financial Support with the remainder of funds available in the budget, which is £200.

(c) National Urdd Eisteddfod 2025 – after discussion it was resolved that for future requests regarding the Eisteddfod, Mold Town Council will provide the following financial support:

£200 financial support for National Eisteddfod when taking place in North Wales.
£100 financial support for National Eisteddfod when taking place in South Wales.
£100 financial support for International Eisteddfod.

£50 for Urdd Eisteddfod.

The following financial support requests were discussed, as the requests are from regional and national charities it was resolved to not support the requests due to limited budget available. 
(d) North East Wales Archive 


(e) Wales Air Ambulance

(f) North Wales Superkids

(g) Cerebral Palsy Cymru
19.
FINANCE REPORT 

It was resolved to accept the Financial Report submitted by the Town Clerk and Finance Officer. 
20. 
2025/26 BUDGET
The Committee discussed the draft budget for 2025/26 which had been circulated prior to the meeting. The Town Clerk went through the budget highlighting any costs that had increased/ decreased and explained the reasoning. 
It was resolved to make the following alterations:

Remove Blues and Souls Festival from the budget as it has not been requested for 2 years.

Remove Fit, Fed and Read and this was a one-off request.

Update the cost for CCTV Maintenance to include maintenance and potentially moving the cameras if needed.

Following the above changes, it was resolved to recommend the draft budget to the Full Council at January 2025 meeting. 
21.
2025/26 PRECEPT
The Committee discussed the Precept calculator circulated prior to the meeting. It was resolved to recommend to the Full Council a precept increase of 5%. 

22.
INVESTMENTS
Following discussion, it was agreed that in the new Financial Year to update the Town Council’s Investment Strategy and seek advice on the best way to proceed. 
23.
EAR MARKED RESERVES
The committee considered the previously circulated outline of the current Ear Mark Reserves and the changes recommended by the Town Clerk and Finance Officer.

The Town Clerk advised that following the recent Cemetery Committee a request for an additional £3,000 was requested for a new Ear Marked Reserve heading for digitalizing Mold Town Council Cemetery burial records. 
It was resolved to recommend the suggested changes to the Full Town Council including the additional £3,000 request from the Cemetery Committee for digitalizing Mold Cemetery burial records, funded from General Reserves. 
24.
AUDIT/ INTERIM AUDIT

The Town Clerk gave a verbal update with regards the last two-year audits. We are still currently awaiting conclusion from Audit Wales on 2022/23 Full Audit and 2023/24 Basic Audit. At a recent conference attending by the Clerk, Audit Wales advised that all Audits will be responded to by the end of the calendar year.

The Clerk advised that interim audit with JDH has been scheduled for the 28th January 2025.
25.
7th JANUARY 2025 – PROVISIONAL MEETING DATE

It was resolved that the provision meeting date for finalising 2025/26 budget and precept is not needed as all items have been agreed. 
Meeting ended at 19.32pm
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