MOLD TOWN COUNCIL
Minutes of the meeting of Mold Town Council Audit Sub Committee held at the Town Hall on Monday 24th November 2014.

PRESENT: 

Councillors: Haydn Bateman, and Phil Thomas with the Clerk and Finance Officer.

Apologies: Councillors Anthony Parry, Bob Gaffey and Geoff Matthias
4.
DECLARATION OF INTERESTS
There were no declarations of interest.
5.
MINUTES

Resolved:  It was resolved that the minutes of the meeting of the Audit Sub Committee held on 19th May 2014 be received and approved as a correct record.

6.
MOLD TOWN COUNCIL POLICIES
6.1 The Committee considered the previously circulated documents containing the Model Financial Regulations provided by One Voice Wales and the Society of Local Council Clerks.  The Clerk advised members that the document addressed a number of issues which had arisen over recent months including:

· Recommendations made by the Internal Auditor for Council to authorise payment for the year where they arise on a regular basis;

· Payments made by cheque or BACS, including the recent changes of the two signature cheque rule;
· The security for using on line banking;

· The provision of a Debit/Credit card to employees;
· Approving employee salary payments, whilst still recognising confidentiality and Data Protection (recommendation by the Internal Auditor).

Members noted that the model Financial Regulations contained all the information provided in the existing regulations, but provided far more detail and also address the above issues.
The Clerk advised adopting the new regulations would not mean any changes to the working practices of the Town Council other than the areas mentioned above.
Members went through the model regulations page by page and the following points were made:

1. That where the term Responsible Finance Officer (RFO) is currently used, it should read Clerk & Responsible Finance Officer (CRFO);

2.  Under section 2.2 (Accounting & Audit) members agreed that the Town Council would be unable to meet these requirements and would seek the Full Councils views, as all members are signatories to the bank accounts. 
3.  Under section 5.1 (Banking Arrangements and Authorisation of Payments) there is an option to have credit references for employees and members who act as signatories.  The Committee agreed that this should not be included.

4. Section 5.6 (Banking Arrangements and Authorisation of Payments) gives the ability for the Town Council to authorize payments for the year ahead, and should be highlighted to the Council;

5. Section 6 (Instructions for the Making of Payments) gives the ability for the Town Council make payments by cheques or BACS, including the availability to have one or two members signing the authorization.  The Committee agreed that the two signatures should remain for authorizing payment, but that BACS payments could be made where required.  This section also allows for regular payments by Direct Debit, and provides advice on security of on line banking.

6. Section 6 also provides guidance on the issuing of a Debit Card/Credit card for the CRFO as well as a prepaid debit card for other members of staff.  The Committee agreed that this would address the recent issue which arose during a council debate.

7. Section 7 (Payment of Salaries/Employee Matters) provides guidance on confidentiality when making employee salary payments, advising that only a total of such payments in each calendar month shall be reported with all other payments to Council, with individual employee net salary payments being recorded in a separate confidential record which should only be made available to the internal and external auditors or to a councillors who can demonstrate a need to know. The Committee recognised that this would address the recommendations of the internal auditor.
8. Section 8.3 (Loans and Investments) suggests that the Chair/Mayor should also receive a copy of bank and investment statements as the same time as the Clerk.  The Committee agreed that this should be considered by the Full Council.

Resolved:  It was resolved that:

a) The Town Council, be recommended to approve the adoption of the Model Financial Regulations following consideration of the points listed.
6.2 The Committee considered the previously circulated Model Concerns & Complaints Policy provided by Ombudsman for Wales.  Members noted that the policy is applicable for Town & Community Councils and as Mold Town Council does not currently have such a policy it should be recommended for approval.  The Committee also noted that Guidance that is provided with the policy advises on how the policy should be made available to the public, and recognised that there may be a need to allow funding to produce bilingual information leaflets.

Resolved:  It was resolved that:

a) The Town Council, be recommended to approve the adoption of the Model Concerns and Complaints Policy and act on the guidance on implementing it.
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