MOLD TOWN COUNCIL
Minutes of the meeting of Mold Town Council Policy and Audit Sub Committee held at the Town Hall on Thursday 14th March 2019.
PRESENT: 

Councillors: Haydn Bateman (Chair), Teresa Carberry, Bryan Grew, Anthony Parry, Sarah Taylor with the Clerk and Finance Officer and Support Officer.

Apologies: Councillor Geoff Matthias
14.
DECLARATION OF INTERESTS
There were no declarations of interest.
15.
MINUTES

Resolved:  It was resolved that the minutes of the meeting of the Policy & Audit Committee held on 20 February 2019 be received and approved as a correct record.

16.
 STANDING ORDERS, FINANCIAL MATTERS OF THE COUNCIL
Members noted that the current standing orders of the Council were approved and adopted on 26th September 2018 following legislation changes and amendments made to the model Standing Orders by NALC (National Association of Local Councils) and One Voice Wales.  The Clerk advised that there had been no further recommendations made since September 2018 by NALC or OVW and suggested that the Town Council adopt the existing Standing Orders for 2019.  

Members noted that the current Financial Regulations of the Council were approved and adopted on 25th March 2018 following amendments to take into account GDPR.  The Clerk advised that there had been no changes to legislation or recommendations made by NALC or OVW on the model Financial Regulations and suggested that the Town Council adopt the existing Financial Regulations for 2019.

Members noted that the current Financial Risk Assessment was approved on 25th March 2018 taking into account GDPR 2018 requirements.  The Clerk suggested that the Town Council adopt the existing Financial risk assessment for 2019.

Members noted the Investment Strategy and internal financial controls with the current strategy being amended to reflect the new financial year 2019/20.  The Internal Financial Controls were amended in March 2018 to reflect the reclaiming/payment of VAT from yearly to quarterly as the Town Council is now VAT registered.  No other amendments were recommended for 2019.
Resolved:  It was resolved that:

a)
the existing Standing Orders be recommended to the Town Council; 

b)
the existing Financial Regulations be recommended to the Town Council;

c)
the existing Financial Risk Assessment be recommended to the Town Council; and

d)
the Investment Strategy and Internal Financial Controls are recommended to the Town Council.
17.
INTERNAL AUDITOR – INTERIM REPORT
Members considered the previously circulated report of the Clerk detailing considerations following the recommendations of the Interim Internal Audit.  The Clerk advised members that the Interim Internal report had already been considered by the full council at its meeting of 27th February.  However, the Clerk wish to committee to consider and understand the actions that had now been taken by the Clerk to address the recommendations.  
The Clerk advised that the recommendation relating to improving the terms of references for committees had already been addressed and approved by full council.  The Clerk reminded members that the outstanding approval of payments between 14/5/18 and 31/5/18 were retrospectively approved by full council in January.  The Clerk also advised members that all full council minutes had now been signed by the Mayor.  The only outstanding recommendation related to the reconciliation of income received from events to the amounts recorded within the general ledger, and the Clerk advised that she was working on this with the Support Officer.


Resolved:  It was resolved to note the actions to address the recommendations of the Interim Internal Audit

18.
SID MATTHEWS COMMUNITY AWARDS

Members considered further the comments and recommendations made during the last meeting of the full council on 27th February.  Members agreed to reduce the number of awards down to a proposed six awards, including volunteering awards for under 25’s and over 25’s, business of the year award, sporting achievement award, community project/event of the year and a Mayors Choice award.  Member also reconsidered the name of the awards and agreed to recommend Mold Community Awards as the new name.  

Some feedback received from other members appeared to support a change in the time of the year the awards are presented, so the committee agreed to recommend April to link with the end of the Mayoral year.  This would also allow a budget to be set in time for April 2020.  

Resolved:  The Policy and Audit Committee recommend Full Council approval of:


a)
 the new categories for the community awards;


b)
The new name of the wards as Mold Community Awards;


c)
Changing the time of year, the awards are presented to April;


d)
Introducing an annual community awards event.
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