MOLD TOWN COUNCIL
Minutes of the meeting of Mold Town Council Audit Sub Committee held at the Town Hall on Monday 18th May 2015.

PRESENT: 

Councillors: Haydn Bateman, Bryan Grew, Geoff Matthias, Anthony Parry and Phil Thomas with the Clerk and Finance Officer.

Apologies: Councillor Bob Gaffey  
1.
DECLARATION OF INTERESTS
There were no declarations of interest.
2.
MINUTES

Resolved:  It was resolved that the minutes of the meeting of the Audit Sub Committee held on 18th March 2015 be received and approved as a correct record.

3.
EXTERNAL AUDIT OF THE COUNCIL’S ACCOUNTS
The Committee noted the previously circulated report advising of the procedure to be followed to ensure that the Annual Return and Schedule of Supplementary Assurances are submitted to the external auditor by 31st May 2015.

Resolved:  It was resolved to note the report. 

4. 


 ANNUAL RETURN & INTERMEDIATE AUDIT 2014/15
The Committee considered the previously circulated report detailing the arrangements for the external audit of the Town Council’s accounts for the year ended 31st March 2014 and covering:

· 
The Report of the Internal Auditor 
· 
The Annual Return

· 
The Statement of Assurances. 

Members noted the requirement for every local council to have its accounts audited each year.  It was also noted this Council is required to have its accounts checked by an internal auditor and this work has to be undertaken by a person independent of the Council.  The check by the internal auditor, COMPACC Complete Accounting Services UK Ltd of Mold, is then fed into an annual return and external audit which is undertaken by an auditor appointed by the Welsh Audit Office.  For Mold Town Council, and other local councils in North Wales, the appointed auditor is UHY Hacker Young of Chester.  

The annual return is, in the case of this Council, supplemented by a schedule of assurances linked to financial and operational matters and known as the intermediate audit.  The complete set of papers, annual return and supplementary assurances form the whole of the information given to UHY Hacker Young for the external audit.   

The Committee considered in detail, the draft annual return, the report of the internal auditor and the statement of supplementary assurances.  The Committee noted the internal auditor had made an observation that too many unnecessary transfers are made between accounts mainly due to the bank’s automatic transfer system.  The Auditor had recommended that the Town Council remove the automatic limit of £3000 on the Community Bank Account.  The Committee agreed that the number of transfers made were unnecessary, but suggested that the automatic limit of £3000 be raised to £10,000 rather than cancel the automatic transfer.  The Committee noted the additional observation that future costs relating to contractor work at the Cemetery should in future be allocated to other expenditure and not to Salaries.

The Committee, having considered the report and the documentation, agreed to recommend their approval to the Council at its meeting on 27th May to allow the external audit to proceed.

Resolved:  It was resolved that:

a) The report of the Internal Auditor be received and approved,

b) The Town Council, at its meeting to be held on 27th May 2015, be recommended to approve the draft annual return and statement of assurances; and

c) The observations of the Internal Auditor be received and approved subject to the amendment that the automatic limit of £3000 should be increased to £10,000 rather than cancelling the transfer.
5.
APPOINTMENT OF INTERNAL AUDITOR
The Clerk advised the Committee that following the last meeting of the Committee where it was agreed to review the appointment of the Internal Auditor, she had contacted another auditor in the area to seek a quote.  However, the information had not yet been received and asked if the item could be adjourned until the next meeting of the Committee.

Resolved:  It was resolved to adjourn consideration of the Appointment of the Internal Auditor until the next meeting of the Committee.
6.
MOLD TOWN COUNCIL INSURANCE POLICY RENEWAL
The Committee considered proposals for the renewal of the Insurance Policy from two companies, Zurich Municipal (the current provider) and AON.  The Clerk provided details of the quotes for each provider and expressed apprehension that there was a significant difference between the quotes, with AON being much cheaper.  The Clerk had made enquiries with both providers in an attempt to understand the significant differences, but had been assured by AON that all elements of the Council business would be insured.

Resolved: It was resolved to recommend that the Town Council appoint AON 
as the insurance providers from 1st June 2015.
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