MOLD TOWN COUNCIL
Minutes of the meeting of Mold Town Council Audit Sub Committee held at the Town Hall on Wednesday 18th March 2015.

PRESENT: 

Councillors: Haydn Bateman, Bryan Grew, Geoff Matthias, Anthony Parry and Phil Thomas with the Clerk and Finance Officer.

Apologies: Councillor Bob Gaffey  
7.
DECLARATION OF INTERESTS
There were no declarations of interest.
8.
MINUTES

Resolved:  It was resolved that the minutes of the meeting of the Audit Sub Committee held on 24th November 2014 be received and approved as a correct record.

9.
EXTERNAL AUDIT OF THE COUNCIL’S ACCOUNTS
The Committee noted the previously circulated report advising of the procedure to be followed to ensure that the Annual Return and Schedule of Supplementary Assurances are submitted to the external auditor  by 31st May 2015.

Resolved:  It was resolved to note the report. 

10. 


 STANDING ORDERS, FINANCIAL MATTERS OF THE COUNCIL
The Committee noted that the current standing orders of the Council were approved and adopted in 2014 to reflect a revised Model Standing Orders prepared by One Voice Wales to reflect legal changes and better respond to procedural issues.  As there had been no further amendments recommended by NALC or OVW the Committee agreed the existing Standing Orders should be adopted for 2015/16.

The Committee noted that the revised set of model Financial Regulations provided by One Voice Wales were only adopted in January 2015.  The Committee agreed that the current Financial Regulations should be adopted for 2015/16.  

The Committee noted the Clerk’s suggested amendments to be made to the current Financial Risk Assessment which included:

· 

11. Payroll – Back up data on a daily basis remotely now contracted with Vision ICT and not FineIT.

· 
13. Cemetery – Loss of space at Cemetery addressed following opening of new extension.  No longer required as a risk for approximately 15 years.  Risk removed.

· 
15. Contracts – Controls in place to manage risk amended, as example given was for Cemetery extension.  Example now more generic for all future tenders.

The Committee commented that once the Clerk has a debit card then this will create an additional risk.  The Clerk agreed and suggested that the Committee could revised the Risk Assessment again once a debit card is held.  The Committee agreed that the suggested amendments should be made and that the Financial Risk Assessment should then been adopted for 2015/16.
The Committee noted the Investment Strategy and Internal Financial Controls and agreed that the existing documents should be recommended for adoption for 2015/16.

Resolved:  It was resolved that:

a) the existing Standing Orders be recommended to the Town Council; 

b) the amended Financial Regulations be recommended to the Town Council;

c) the revised Financial Risk Assessment be recommended to the Town Council; and

d) the Investment Strategy and Internal Financial Controls be recommended to the Town Council.

11.
APPOINTMENT OF INTERNAL AUDITOR
The Clerk advised the Committee that is was good practice to review the appointment of the Internal Auditor on a regular basis.  The Committee agreed that the Clerk should make enquiries with other qualified Auditors in the area, and the Committee would consider the appointment at a future meeting of the Committee.

Resolved:  It was resolved that the Clerk would obtain quotes for the provision of an internal auditor for consideration at a future meeting of the Committee. 

12.
PUBLIC SERVICES OMBUDSMAN FOR WALES

The Committee considered the National Assembly for Wales’ Finance Committee inquiry to consider extending the powers of the Public Service Ombudsman for Wales and agreed the attached response on behalf of the Town Council.

Resolved: It was resolved that the attached consultation response for the 
National Assembly for Wales’ Finance Committee be provided under 
delegated power on behalf of the Town Council.
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