MOLD TOWN COUNCIL
CYNGOR TREF YR WYDDGRUG

Unit 10 Uned 10
Daniel Owen Precinct Canolfan Daniel Owen
Mold Yr Wyddgrug
Flintshire Sir y Fflint
CH7 1AP CH7 1AP
Telephone: 01352 758532 www.moldtowncouncil.org.uk Ffon: 01352 758532
Members of Mold Town Council
Cemetery Committee

4" June 2026

Dear Councillor,

You are requested to attend a meeting of the Cemetery Committee to be held in the
Town Council Offices, Unit 10 Daniel Owen Precinct, Mold at 6pm on Wednesday
10th June 2026.

Attendance is also available via video link — zoom link below.

Yours sincerely,

T2

Town Clerk and Finance Officer

Join Zoom Meeting
Join Zoom Meeting
https://us02web.zoom.us/j/85850698035?pwd=K0Oay8j64yaQBLUlbwbFgxmiscgHAP

0.1

Meeting ID: 858 5069 8035
Passcode: 337904

AGENDA

1. CHAIR OF CEMETERY COMMITTEE

e-mail : e-bost

townclerk@moldtowncouncil.org.uk



To elect a chair for the Cemetery Committee for the Municipal year 2026/27.
2. APOLOGIES

To receive apologies.
3. DECLARATIONS OF INTEREST

To receive any known declarations of interest in items below.
4, MINUTES

To note the minutes from the previous Cemetery Committee (attached) which
took place on the 3" April 2026.

5. CEMETERY SUPERINTENDENT REPORT

To note the attached Cemetery Superintendent Report and receive a verbal
update from the Cemetery Superintendent.

6. INCIDENT REPORT

To consider the attached report regarding a recent incident at Mold Cemetery.
7. BIODIVERSITY ACTIONS FOR ACTION PLAN 2025-2028

To consider the attached report and Biodiversity Action Plan for 2025-2028.
8. HEALTH AND SAFETY

To consider the attached Health and Safety Report, including considerations
for the recommendation of adopting:

(@) Mold Town Council — Accessibility Statement, Audit & Inclusion Policy —
Mold Cemetery

(b) Mold Town Council — Scheme of Delegation — Mold Cemetery
9. 1560™ ANNIVERSARY OF MOLD CEMETERY

To consider the attached report and ideas for celebrating/ marking the 150t
anniversary of Mold Cemetery.

10. FINANCE REPORT

To consider the attached Finance Report for Mold Cemetery.

e-mail : e-bost

townclerk@moldiowncouncil.org.uk



11. EXCLUSION OF PUBLIC AND PRESS

To consider the exclusion of the public and the press from the meeting in order
to allow discussion on confidential matters.

12. CONTAINER REPORT

To consider the attached report and quotations received.

e-mail ; e-bost

townclerk@moldtowncouncil.org.uk






MOLD TOWN COUNCIL

Minutes of the Meeting of Cemetery Committee held on 4" March 2026 in Town
Council Offices, Unit 10 Daniel Owen Precinct, Mold and via Zoom.

PRESENT: Councillors Paul Beacher (Mayor), Haydn Jones, Nanette Davies,
Richard Clarke, Chris Bithell and Sarah Taylor.

VIA ZOOM: Councillor Joanne Edwards (Deputy Mayor)

Officers: Jo Lane, Town Clerk and Finance Officer and Matt Williams-Cooke,
Cemetery Superintendent

26. APOLOGIES

None.

27. DECLARATIONS OF INTEREST
None.

28. MINUTES

It was resolved that the minutes from the previous meeting held on 3 December
2025 were approved.

29, CEMETERY SUPERINTENDENT REPORT
The Cemetery Superintendents report was noted.

The Cemetery Superintendent provided a brief update advising that grass cutting
schedule has started today and all equipment has been checked and are in working
condition.

30. STORAGE FACILITIES

Members discussed the report provided outlining the various options available for
new storage provision within the Cemetery. It was noted that planning permission
would not be required.

it was resolved that the Town Clerk progress with obtaining formal quotes for
containers and ground preparation work.

31. GREEN FLAG APPLICATION

It was noted that the Green Flag Application along with the Cemetery Management
Plan has been submitted. The application fee of £466.80 inclusive of £77.80 VAT,
has also been paid.



32. CEMETERY COMPLAINT

The Cemetery Complaint Report was noted.

33. MOLD CEMETERY 150™ ANNIVERSARY - 2027

The Committee discussed the suggestion that Mold Town Council should celebrate
150 anniversary of Mold Cemetery with projects such as inviting local organisations

to create bunting, which could be displayed within the Cemetery.

It was resolved that the 150" anniversary should be celebrated and that groups,
organisations and members of the community should be invited to take part.

34. CEMETERY BUDGET

The Cemetery Budget for 2025/26 was noted.

35. EAR MARKED RESERVES

The ear Marked Reserves for the Cemetery were noted.

36. EXCLUSION OF PUBLIC AND PRESS

It was resolved to exclude the public and press from the meeting.
37. DAMP PROOFING QUOTE COMPARISIONS

The committee discussed the quotes received for undertaking Damp proofing work in
the Cemetery Lodge.

it was resolved to progress with the quote from JW Plastering & Damp Proofing at a
cost of £1,500 and the spend would come from 318 EMR — Cemetery Lodge.

Meeting ended at 18.32pmpm
SUMMARY OF DECLARATIONS MADE BY MEMBERS

IN ACCORDANCE WITH MOLD TOWN COUNCIL’S
CODE OF CONDUCT

| CEMETERY COMMITTEE | DATE: 04.03.26 |
MEMBER ITEM MINUTE NO. REFERS

WORDMINUTESICEMETERY/ICEMETERY

Chairman’s signature: ............ocoviviiiiiii e, Date: ..o
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Cemetery Superintendent Report — June 2026

Interments:

A total of 13 interments have taken place since the last report, broken down as follows:
o 7 resident interments
» 6 non-resident interments

These consisted of:

e 2 new graves for two interments
¢ 1 bricked grave re-opener

e 1 grave for one interment

e 3 grave re-openers

e 6 cremated remains interments

Grounds Maintenance and General Operations

The Cemetery continues to perform well, with the team remaining busy throughout the grass
cutting season and carrying out routine maintenance works across the site.

Following annual leave, the cemetery team focused on preparing the cemetery for the Green Flag
Assessment. Considerable effort was invested to ensure the cemetery was presented to the
highest possible standard, including additional work and hours undertaken by the team. Whilst no
indication of the outcome has yet been received, with results expected mid-July, it is hoped that
the cemetery has preformed well in the assessment.

Storage Container

Progress is being made towards the installation of a storage container at the lower section of the
cemetery. Preparatory work for the concrete base is currently underway, with quotations being
sought and contractors attending site to discuss the required works.

Health and Safety

A Health and Safety site inspection was recently undertaken by Mark and Jo. During the
inspection, several small areas within the lower cemetery were identified as requiring spot
tarmacking. Whilst the areas are limited, it is recommended that these repairs are prioritised as
part of future maintenance works.

Memorial Areas and Benches

Significant work has been undertaken within the wildflower garden in the lower part of the
cemetery, including ground levelling, replanting and general improvements. The replacement of
roses and shrubs within memorial areas has also been a key focus to ensure these spaces remain
attractive and well maintained for visiting families.



Works have also continued on the cemetery’s memorial benches. One bench has been fully
replaced, whilst several others have been repaired on site by the Cemetery Superintendent and
Cemetery Assistant where possible.

Trees and Boundary Maintenance

Following concerns raised by residents of Lon yr Orsaf regarding overhanging trees along the
north-eastern boundary of the cemetery, correspondence was received from Clwyd Alyn Housing
seeking clarification on any planned maintenance works.

The Town Clerk responded advising that trees in the Cemetery are managed in accordance with
Mold Town Council’s Tree Policy and recommendations provided by its professional arboriculture
contractor. Reassurance has been given that trees are regularly inspected to ensure they remain
safe and healthy with remedial works undertaken where considered necessary. A copy of Mold
Town Council's Tree Policy was also provided.

An onsite meeting has been arranged for the 10" June with representatives from Clwyd Alyn
Housing to walk the boundary, review the concerns raised by residents and identify and actions
that may be required. A further update will be provided following the meeting.

Cemetery Lodge
Damp Proofing

The damp proofing and replastering works to the Cemetery Lodge have now been completed to a
high standard and the completed works have significantly improved the condition of the building.
Following completion of the works, the Facilities Officer replaced all skirting boards that had been
removed as part of the damp-proofing process, ensuring the room was fully reinstated.

Unfortunately, a radiator leak occurred shortly after the works were completed. However, as
plumber was calied out promptly and the issue was rectified quickly, preventing any significant
damage or disruption.

Roof Safety Works

On the 1% July 2026, a large apex spike/spiral roof feature became detached from the Cemetery
Lodge. These Victorian decorative features are attached to several sections of the roof and
following the incident, concerns have been raised regarding the condition and safety of the
remaining features.

It is therefore proposed that a specialist contractor be engaged to inspect and remove the
remaining decorative spikes as a precautionary measure. In my view as Cemetery
Superintendent, these features now present a potential health and safety risk and should be
addressed as soon as practicable.



Summary

Overall, the cemetery continues to perform well and remains in good condition. The team has
worked hard to maintain high standards across the site and preparations are in place for the
remainder of the summer season.







INCIDENT REPORT - CONTACT WITH UNKNOWN MALE AT MOLD CEMETERY

Date: 2" June 2026
Time: Approximately 20:25hrs
L.ocation: Cemetery Lodge and Entrance Area, Mold Cemetery

Reported By: Matthew Williams-Cooke, Cemetery Superintendent

Incident Summary

At approximately 20:45 hours on 2™ June 2026, the Cemetery Superintendent was approached at the
cemetery lodge by an unknown male seeking assistance.

The individual stated that he was from Leeds and have become stranded in the local area following an
issue relating to a taxi journey. He advised that he owed approximately £65 to a taxi driver and
requested financial assistance. During the conversations, he produced a card from a taxi company
containing contact details and bank payment information, which appeared to support elements of his
account.

The individual was well presented, carrying a backpack and wearing jewellery and advised that he was
not local to the area, Throughout the interaction he appeared anxious and repeatedly expressed
concern regarding potential police involvement.

During the discussion, it was suggested that the police may be able to assist if he was genuinely
stranded or vulnerable. The individual reacted negatively to this suggestion, becoming visibly
distressed and indicating that he did not wish the police to be contacted. His reaction appeared
disproportionate and he remained significantly more concerned about police involvement than the
outstanding taxi fare itself.

The individual continued to request £65 in financial assistance — which was repeatedly declined.

He subsequently requested a duvet and asked where he could remain within the cemetery overnight.
He was advised that he could not stay within the cemetery grounds and that accommodation could
not be provided. Due to the cool evening temperature and welfare considerations, he was provided
with a jacket.

Whilst the individual did not display any overtly aggressive behaviour, his manner was unusual. He
moved unpredictably during the conversation, repeatedly entered personal space and caused the
Cemetery Superintendent to maintain a heightened level of situational awareness throughout the
encounter. Although it is possible the individual was experiencing genuine difficulties, the overall
interaction gave rise to concerns that the full circumstances of his situation were not being disclosed.

No money or financial assistance was provided at any stage.

As Tesco is located in close proximity to the Cemetery and has staff present throughout opening hours,
the individual was directed towards Tesco as a more appropriate location where assistance or further
support could be provided.

Fotlowing the incident, Tesco staff contacted Flintshire County Council’s out of hours service to report
concerns and request assistance.

Security Measures Undertaken

Fotlowing the interaction and due to:



e The unusual nature of the encounter;

¢ The individual’s request to remain within the cemetery overnight;
» His reluctance to engage with police assistance;

s His unfamiliarity with the local are

The Cemetery Superintendent undertook a number of precautionary security measures, which
inctuded:

» Securing all buildings and storage areas;

e Checking and securing cemetery sheds;

e Checking and securing windows and access points;

s Securing the external toilet facility,

» lLocking all gates and entrances;

¢ Conducting additional patrols of the cemetery grounds throughout the evening.

The interaction, subseqguent security checks and additional monitoring resulted in approximately 1
hour and 15 minutes of additional duties being undertaken.

Evidence

The ring doorbell on the Cemetery L.odge captured a brief proportion of the interaction. The footage
remains available should it be required for future reference.

Qutcome

At the time of writing, no evidence of trespass, attempted entry, theft, criminal damage or other
suspicious activity has been identified.

This report is submitted for information and record purposes only should any subsequent reports
involving the individual be received by Mold Town Council, North Wales Police or other local agencies.

Security Considerations

The incident has highlighted the importance of maintaining effective surveillance and security
measures within the Cemetery, particularty around operational areas and Council owned assets.

Whilst existing security measures have assisted in monitoring activity within the Cemetery, Members
may wish to consider whether additional coverage is required in areas currentty not fully monitored.

In particular, consideration could be given to the installation of an additionat Ring Doorbell camera
positioned to provide coverage of the tool store and surrounding operational area. This would improve
surveillance and provide further evidence gathering capability should future incidents occur.

Members may also wish to consider the temporary deployment of one of Mold Town Council's
deployable CCTV cameras within the Cemetery. This would provide enhanced monitoring of
vulnerable areas and allow the Council to assess whether a more permanent CCTV solution is
required.

Recommendations
Members are requested to:
1. Note theincident and the actions taken following its discovery.

2. Note that Tesco staff contacted Flintshire County Council's out-of-hours service to report
concerns and request assistance.



Consider the purchase and installation of an additional Ring Doorbell camera to provide
coverage of the tool store area.

Consider the deployment of one of Mold Town Council's deployable CCTV cameras within the
Cemetery to enhance security and monitor areas of concern.

Authorise the Town Clerk to obtain any necessary quotations and implement the Committee's
preferred option.






)

Report for Mold Town Council Cemetery Committee
Date of Meeting: 10" June 2026
Mold Town Council Biodiversity Action Plan 2025-2028

Purpose of Report

Yo inform Members of the Biodiversity Action Plan 2025-2028 to Members and
highlight those actions which relate directly to the management and future
development of Mold Cemetery.

The full Biodiversity Action Plan 2025-2028 is attached at Appendix A,

Background

Section 6 of the Environment (Wales) Act 2016 places a duty on public authorities to
seek to maintain and enhance biodiversity and, in doing so, promote the resilience of
ecosystems.

Mold Town Council has reviewed and updated its Biodiversity Action Plan for the
period 2025-2028. The Action Plan identifies a number of objectives and actions
which support biodiversity across the Council's activities and services.

Mold Cemetery is specifically identified within the Action Plan as an important site for
biodiversity enhancement and several actions fall directly within the remit of the

Cemetery Commitiee.

Members are therefore asked to note the contents of the attached Action Plan and
the implications for future cemetery management.

Actions Relating to Mold Cemetery

The Biodiversity Action Plan contains a number of actions that directly relate to Mold
Cemetery.

Objective 2 — Safequard Principal Species and Habitats

The Action Plan commits the Council to:

e Continue retaining suitable deadwood and natural habitat areas within Mold
Cemetery where operationally appropriate.

+ Undertake periodic biodiversity monitoring within Mold Cemetery where
operationally feasible.

« Create habitat piles and natural invertebrate habitats using retained timber,
logs and natural materials where appropriate.

» Explore opportunities for additional pollinator-friendly plating and habitat
enhancement within Mold Cemetery.



Objective 3 — Retore and Create Habitats and Resilient Ecological Networks

The Action Plan commits the Council to:

» Continue creating and maintaining wildlife-friendly areas within Mold
Cemetery where operationally suitable.

« Continue to avoid the use of pesticides, herbicides and peat-based products
where operationally feasible.

» Create habitat piles and natural invertebrate habitats using retained timber,
logs and natural materials where appropriate.

» Explore opportunities for additional pollinator-friendly planting and habitat
enhancement within Mold Cemetery.

Objective 5 — Use, Improve and Share Experience

The Action Plan also commits the Council to:

« Explore opportunities for volunteer involvement in biodiversity projects and
habitat management activities linked to Mold Cemetery.

Implications for Cemetery Management

Many of the actions contained within the Biodiversity Action Plan reflect existing
practices already undertaken within Mold Cemetery.

The Action Plan also identifies opportunities for future enhancement, including:

Increased biodiversity monitoring and species recording.

Creation of additional wildlife habitats.

Expansion of pollinator-friendly planting.

Greater use of retained natural materials for habitat creation.

Community and volunteer involvement in biodiversity projects.

Continued consideration of biodiversity when planning future cemetery
developments and maintenance activities.

These actions will need to be balanced alongside the primary function of the
cemetery as an operational burial ground and place of remembrance.

Financial Implications

There are no immediate financial implications arising from adoption of the
Biodiversity Action Plan.

Some actions can be delivered through existing operational activities and routine
cemetery management.

Future biodiversity enhancement projects may require additional budget provision or
could potentially be delivered through external grant funding, partnership working
and volunteer support.



Officer Comments

The Biodiversity Action Plan provides a clear framework for enhancing biodiversity
within Mold Cemetery whilst maintaining the site's operational requirements.

Many of the proposed actions are low-cost and achievable through existing
management practices. Others may require future consideration by the Cemetery
Committee should Members wish to pursue additional biodiversity enhancement
projects.

The Cemetery represents one of the Council's most significant green spaces and
provides opportunities to contribute positively towards the Council's biodiversity
objectives whilst maintaining a respectful environment for visitors and families.

Recommendations

1.

Note the contents of the Biodiversity Action Plan 2025-2028 attached at

Appendix A,

2. Note the actions contained within the Plan which relate directly to Mold
Cemetery.

3. Support the continued implementation of biodiversity measures within Mold
Cemetery where operationally appropriate.

4. Consider opportunities for future biodiversity enhancement projects within the
Cemetery.

Appendix

Appendix A — Mold Town Council Biodiversity Action Plan 2025-2028
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Report for Mold Town Council Cemetery Committee
Date of Meeting: 10" June 2026
Cemetery Health and Safety Report

Purpose of Report

The purpose of this report is to provide Members with an update on health and
safety matters relating to Mold Cemetery, Including planned works arising from
recent risk assessments, documentation required as part of the Green Flag Award
process and the completion of a comprehensive review of cemetery risk
assessments. .

Health and Safety Management

The Council's Health and Safety Contractor has recently undertaken a review of
Cemetery operations and management arrangements. A number of actions have
been identified to further strengthen compliance and ensure the Council continues to
meet its statutory health and safety obligations.

The Councils Health and Safety Policy was last reviewed in 2024 and now requires
updating to reflect the current staffing structure, operational arrangements and
legislative requirements. This work will be undertaken by the Council’s appoint ted
Health and Safety contractor.

Additional actions identified include:

¢ Provision of COSHH training and supervision to ensure employees receive
appropriate information, instruction and training regarding hazardous
substances, associated risks and control measures.

e Training for Cemetery operatives in the safe use of grass cutting equipment.

+ Provision of guidance and awareness relating fo heat stress, cold stress and
UV exposure for employees undertaking outdoor work.

s Completion of repairs to cemetery pavements and pathways where required
to reduce the risk of slips, trips and falls.

+ Training for operatives in the safe use of ride-on mowers

» Completion of a dedicated risk assessment for ride-on mower operations.

» Commissioning of asbestos surveys for the Town Council Offices, Bailey Hill
Centre and Cemetery Tool shed to identify any asbestos containing materials,
establish an asbestos register and develop an asbestos management plan
where required.

Officers will continue to work with the Health and Safety Contractor to prioritise and
implement these actions throughout the year.



Legionella Risk Assessment — Cemetery Toilets

Following the completion of the Legionella Risk Assessment for the Cemetery Lodge
and public conveniences, a recommendation has been made to remove the
redundant water supply serving the urinals within the cemetery toilets.

As Members will be aware, the urinals are no longer in use and the associated
cistern remains connected tot her water supply. To eliminate an potential risk
associated stagnant water and reduce the likelihood of legionelia bacteria developing
within the system, it is proposed that the existing cistern tap is removed and replaced
with a straight section of pipework.

This is a straightforward and cost effective measure which would remove an
identified risk and assist the Council in meeting its heaith and safety responsibilities.
The work can be undertaken in house by the Facilities Officer, with only a small cost
associated with the purchase of the required pipework and fittings.

DECISION REQUIRED: To proceed with the recommended works in order to
remove the identified Legionella risk and ensure compliance with the
recommendations contained within the Legionella Risk Assessment.

Green Flag Documentation

As part of the Council's ongoing efforts to achieve Green Flag Award status for Mold
Cemetery, A number of governance and operational documents were needed to
support the Green Flag Inspection.

Members of the Cemetery Committee are therefore requested to consider the draft
documents attached to this report. Should the Committee support their adoption, the
documents will be referred to June meeting of Full Council for formal consideration
and approval.

+ Mold Cemetery Accessibility Statement
* Mold Cemetery Scheme of Delegation

The acceptance of these documents will strengthen the Cemetery’'s governance
framework, demonstrate good practice and support the Council's commitment to
providing an accessible, inclusive and well-managed service.

DECISION REQUIRED: Members are requested to consider whether they support
the draft documents and recommend their adoption to Full Council.

Cemetery Risk Assessments

A comprehensive Review of Cemetery health and safety documentation has recently
been completed. The following risk assessment have been prepared and
implemented and incorporated into the day-to-day Cemetery operations:

» Grave Excavation
¢ Lone Working
¢ General Cemetery Operations



Tree Maintenance

Storage of Petrol

Outdoor Working

Mowing and Strimming

Leaf Blowing

Hedge Trimming

Working at height

Noise and Vibration

Manual Handling

Pests and Wildlife

Use of Power Tools

Handling Chemicals

Cash Handling and Transportation
Memorial Safety

Visitors and Public Safety

Funeral Processions and Cere monial Activities
Ground Collapse and Subsidence
Vehicle Movement and Plant Interaction
Traffic Management

Water, Flooding and Drainage Failure
Structural infrastructure

Electrical Hazards

Public Behaviour and Security Risks
Extreme Weather Events

Infection and Biological Risks

Side Wide Risk Assessment

® & @& & & ¢ & & * 5 & & O 2 % S " " & & & s 2

The completion of these assessment provides a comprehensive framework for
identifying, managing and mitigating risks associated with Cemetery operations. Staff
have been briefed on the relevant control measures and the assessment will be
reviewed annually or sooner should operational changes occur.

Summary

Significant progress has been made in strengthening health and safety management
within Mold Cemetery through the compietion of risk assessment, implementation of
control measure s and the development of supporting governance documentation.
The actions identified by the Health and Safety Contractor provide a clear
programme of work for the coming year, whilst the proposed removal of the
redundant urinal water supply represents a practical measure to further reduce risk
and improve compliance with Legionella management requirements.

Recommendations
Members are requested to:

1. Note the health and safety actions identified by the Council's Heaith and
Safety Contractor and the proposed programme of works to address them.



2. Consider and approve the removal of redundant urinal cistern water supply
and replacement with a straight section of pipework as recommended within
the Legionella Risk Assessment.

3. Consider the draft Mold Cemetery Accessibility Statement and Scheme of
Delegation.

4. Note the completion and implementation of the Cemetery risk assessments
listed within this report.

9. Note the ongoing work being undertaken to maintain compliance with the
Green Flag Ward standards, health and safety legislation and best practice.

Appendix A - Mold Town Council — Accessibility Statement, Audit & Inclusion
Policy — Mold Cemetery — Draft 20.04.26

Appendix B ~ Mold Town Council — Scheme of Delegation — Mold Cemetery —
DRAFT 20.04.26



Mold Town Council

Accessibility Statement, Audit
& Inclusion Policy

Mold Cemetery

Adopted by Mold Town Council on:

VERSION 1 -
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1. Policy Statement

Mod! Cemetery is committed to providing an accessible, safe and dignified
environment for all visitors, including disabled people, older persons and those with
temporary mobility impairments.

This document sets out the Council's approach to accessibility, identifies know
constraints arising from the historical and physical nature of the site and outlines
reasonable adjustments and ongoing improvement measures.

This policy aligns with:

e Equality Act 2010 (Public Sector Equality Duty)
» Well-being of Future Generations (Wales_ Act 2015
» Principles of inclusive design and reasonable adjustment

2. Site Context and Constraints

Mold Cemetery is a historic burial ground with mixed terrain, including older
pathways, uneven ground, sloping sections and memorial density that may restrict
movement in some areas.

Due to these constraints:
o Full physical accessibility across the entire site is not achievable.
+ Some areas will remain uneven or difficult to access without significant
alteration to historic fabric.
The Council will therefore adopt a managed accessibility approach, focusing on safe,
usable routes and clear information rather than full uniform access.

3. Accessibility Audit Summary

3.1 Entrance and Gates

+ Main entrance provides general vehicle and pedestrian access
¢ Manoeuvring spaces is sufficient for standard mobility aids at main access
points.

3.2 Paths and Ground Conditions

» Main routes are partially surfaced but variable condition

» Secondary routes may include grass, gravel or uneven ground

» Risks include trip hazards, uneven paving and restricted wheelchair access in
older sections.

Council approach:

» Maintain a defined accessible route where feasible
» Prioritise maintenance of main circulation paths

3.3 Gradients and Slopes

» Some sections contain moderate to steep gradients.

VERSION 1 -
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¢ These areas may not be suitable for all users.
Mitigation:

» Signage indicating steep or uneven sections
¢ Provision of seating/ rest points where practicable.

3.4 Seating & Resting Points

¢ Seating is available across the site
Improvement commitment:

s Introduce additional benches at reasonable intervals along main routes where
feasible.
o Ensure seating includes supportive armrests where possible.

3.5 Signage & Wayfinding

o Existing signage is functional but limited in accessibility design
Coungcil commitment:

« |mprove signage clarity using high contrast, large font design
+ Provide a site map at main entrances
+ Explore QR code based digital navigation tools

3.6 Toilets
« There is one toilet available on site at Mold Cemetery
Key considerations:

« Availability and condition of the facility must be maintained to a safe standard.

¢ Accessibility must be clearly stated in public information.

« [f the facility is unavailable, alternative nearby public facilities will be
signposted.

Important limitation:

+ As a single facility, it represents a dependency point; temporary closure may
impact visitor welfare provision.

4. Digital & Information Accessibility

The Council will ensure that information relating to Mold Cemetery is available in
accessible formats.

Requirements:

Website content to follow WCAG accessibility principles where practicable.
Plain English guidance for visitors

L ]

¢ Downloadable accessible cemetery map
e Clear stare of site limitations and accessible routes.
VERSION 1 -
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5. Assisted Access and Operational Support

Where physical accessibility cannot be fully achieved, the Council will provide
reasonable operational support, including:

e Assistance with locating graves upon request

» Staff support for visitors with mobility needs

o Pre-visit guidance via telephone or email

» Signposting to accessible routes and key areas

6. Limitations and Transparency Statement
Due to the historic nature and physical layout of the cemetery:

¢ Some areas will remain inaccessible to wheelchair users or those with
significant mobility limitations.

» Not all surfaces can be levelled or resurfaced without affecting historic
integrity.

» Certain gradients and uneven ground are unavoidable.

The Council recognises that accessibility is therefore partial and route based rather
than site wide.

7. Improvement Approach
The Council will adopt a phased, prioritised approach:

Short Term

+ Improve signage and wayfinding

« Maintain and clearly sign accessible routes
» Ensure toilet facility is clearly identified

* Add seating in key areas

Medium Term

» Improve main pathway conditions where feasible
* Introduce digital mapping/ QR navigation
+ Enhance parking facilities

Long Term

« Consider resurfacing of priority routes where funding allows.
» Ongoing review of accessibility improvements in line with community needs

8. Disability Access Awareness Engagement

The Council will consider hosting an Accessibility Awareness Day at Mold Cemetery
to:

» Gather lived experience feedback from users with disabilities
¢ |dentify practical barriers onsite
» Informa future improvement planning

VERSION 1 -
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Outputs may inciude:

¢ Public accessibility summary report
¢ Updated action plan
¢  Community feedback record

9. Review and Monitoring
This policy will be reviewed periodically to reflect:

e Changes to infrastructure
» Community feedback

¢ Legislative updates

« Funding availability

10. Approval

This policy is subject to approval by the Town Council and will be published on the
Council website upon adoption.

VERSION 1~
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Mold Town Council
Scheme of Delegation

Mold Cemetery

Adopted by Mold Town Council on:
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1. Purpose

This scheme of Delegation defines the authority, responsibilities and financial
controls relating to the governance and operation of Mold Cemetery.

It must be read in conjunction with:

¢ Standing Orders
¢ Financial Regulations
* Relevant legislation and proper practices

2, General Principles

» Full Council retains all powers not expressly delegated,

» Alifinancial decisions must comply with the Council's Financial Regulations.

* The Town Clerk is the Responsible Financial Officer (RFQ)

« No delegation permits unlawful expenditure or decisions outside approved
budgets,

¢ All decisions must be supported by an audit trail (minutes or officer record).

3. Full Council
3.1 Strategic Authority

Full Council retains responsibility for:

» Setting the cemetery budget and precept

e Approval of cemetery fees and charges

* Adoption of cemetery polices and regulations

» Approval of major projects and capital expenditure

*» Approval of borrowing and investments

» Approval of the Annual Governance Statement and Accounting Statements

3.2 Financial Authority (Non-Delegable)

The following cannot be delegated:

+ Final budget approval

* Precept setting

» Borrowing decisions

» Approval of accounts and audit statements

» Approval of earmarked reserves movements (unless delegated explicitly)

3.3 Financial Thresholds

e Approval of all expenditure over £5,000
* Approval of any grant or commitment exceeding £5,000
* Approval of contracts where required under procurement regulations

VERSION 1 -
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4. Cemetery Committee
Membership: 5 | Quorum: 3

4.1 General Delegation

The Committee may act within approved policy and budget.

4 2 Strateqgic Responsibilities

» Determine matters relating to Mold Cemetery

+ Provide strategic oversight of operations

* Monitor compliance with burial law and regulations

« Determine cemetery rules and regulations (subject to Council approval where
required).

4.3 Health & Safety

e Strategic monitoring of health and safety systems
« Ensure appropriate policies and inspections are in place

4.4 Assets & Operations

+ Oversee maintenance of;

o Grounds

o Buildings

o Roads and Infrastructure
* Monitor memorial inspection regimes
¢« Oversee contractor performance

4 5 Financial Responsibilities

The Committee shall:

o Consider and recommend the cemetery budget to Fuli Council

» Monitor expenditure against budget

» Approve expenditure up to £5,000 (excluding VAT) within budget
« Approve virements within its service area (where delegated)

» Review fees and charges annually

4.6 Procurement

+ Ensure procurement follows Financial Regulations
*» Review tenders and quotations (as required)
o Make recommendations to Full Council for contracts exceeding thresholds

4.7 Limitations

The Committee cannot:

¢ Set the final budget or precept
» Approve borrowing
e Authorise expenditure exceeding £5,000

VERSION 1 -
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Override Financial Regulations

5. Town Clerk (RFO)

The Town Clerk acts as Proper Officer and Responsible Financial Officer.

5.1 Financial Manhagement

Administer all cemetery finances in accordance with Financial Regulations.
Maintain accounting records and control systems

Prepare budgets and financial reports

Monitor income and expenditure

Ensure value for money

5.2 Delegated Financial Authority

The Clerk/ RFO may:

Authorise expenditure up to £500 (excluding VAT) within budget

Authorise expenditure up to £2,000 (excluding VAT) in consultation with the
Mayor (or Committee Chair)

Authorise emergency expenditure up to £2,000 (excluding VAT) where there is
risk to service delivery or public safety.

Approve payments in accordance with Regulation 6.7

Managed virements where authorised

5.3 Procurement

Obtain quotations and tenders in line with thresholds:
c £500-£3,000: seek estimates
o Over £3,000: obtain 3 quotes
o Over £60,000: formal tender process

Issue official orders for goods and services

Ensure contracts comply with legislation

5.4 Payments and Banking

Act as Service Administrator for online banking

Ensure dual authorisation for all payments

Maintain full payment audit trail and schedules

Ensure compliance with segregation of duties requirements

5.5 Income and Financial Control

Ensure collection, recording and banking of all cemetery income.
Oversee debt recovery and write-off processes (with Council approval)
Monitor financial performance against budget

5.6 Risk & Audit

Maintain risk assessments and internal control systems
Liaise with internal and external auditors

VERSION 1 ~
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» Report audit findings to Council

5.7 Operational Oversight

o Oversee cemetery staff and operations
¢ Ensure implementation of Committee and Council decisions
« Ensure compliance with burial law and cemetery regulations

6. Cemetery Superintendent

6.1 Operational Role

Responsible for day-to-day operation of Mold Cemetery, including burials, grounds
maintenance and onsite service delivery.

8.2 Financial Responsibilities (Operational Authority)

The Cemetery Superintendent is authorised to:

» Spend within approved budget headings only, as set by Full Council.
» Ensure operational expenditure is controlled within allocated budgets.
» Raise requests for expenditure outside normal limits via the Clerk/ RFO.

6.3 Cash, Banking & Payments
The Cemetery Superintendent is authorised to:

+ Receive cash payments for cemetery services (e.g. burials, interments,
memorial fees).

« Issue receipts and maintain accurate income records

e Accept and record cheques payable to Mold Town Council

¢ Hold cash securely prior to banking

¢ Prepare to submit banking records to Clerk/ RFO

All cash and cheques must be:

Recorded immediately

Stored securely

Banked promptly in accordance to Council procedures
Subject to inspection and reconciliation by the Clerk/ RFO

6.4 Expenditure Control

« No authority to enter into contracts or commit Council funds

» No authority to approve invoices or payments

¢ May request purchases via Clerk/ RFO where operationally necessary

o Must ensure value for money in use of materials, equipment and services.

8.5 Site Management

» Supervision of burials and internments
* Maintenance of cemetery grounds and infrastructure
» Routine inspections of memorials, trees and safety hazards

VERSION 1 -
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e Onsite supervision of staff and contractors.

6.6 Compliance

» Ensure adherence to cemetery rules and regulations
» Maintain accurate burial and operational records
e Support health and safety compliance at all times

7. Financial Controls Summary

Level

Authority

Full Councii

Over £5,000; budget, precept, borrowing

Cemetery Committee

Up to £5,000 within budget

Town Clerk (RFQO)

£500 delegated, £2,00 with Mayor or Chair of
Committee, £2,000 emergency

Cemetery Superintendent

No payment authority; budget controlled
operational spend, cash handling & banking only

8. Procurement Summary

Value Requirement

£0-£500 Clerk discretion (value for money)
£500-£3000 3 estimates where possible
£3,000-£60,000 Minimum 3 quotes

£60,000+ Formal tender process

9. Limitations

» No expenditure may exceed approved budget without formal approval

» No officer or member can act outside of delegated authority

« No contract may be entered into outside of Financial Regulations

» Emergency expenditure must be reported to Council at the next meeting

10. Review

This scheme of Delegation shall be reviewed annually or sooner in the event of:

* Changes to Financial Regulations
» Legislative or audit requirement
¢ Operational changes affecting cemetery management

VERSION 1 -
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Report for Mold Town Council Cemetery Committee
Date of Meeting: 10" June 2026

Mold Cemetery — 150th Anniversary Commemoration

Purpose of Report

To consider how Mold Town Council may wish to mark the 150th anniversary of
Mold Cemetery in a respectful and meaningful manner, recognising both the
historical significance of the Cemetery and its continuing role as a place of
remembrance for the community.

Background

Mold Cemetery was opened in 1877 and has served the community of Mold for
almost 150 years. Since its opening, the Cemetery has become an important part of
the town's social and cuitural history, providing a final resting place for generations of
local residents and serving as a place of reflection and remembrance for families and
visitors.

The 150th anniversary will therefore fall during 2027.

Whilst anniversaries provide an opportunity to recognise the history and heritage of
community assets, Members will be mindful that a cemetery remains first and
foremost a place of remembrance. Any commemorative activities should therefore
be appropriate to the setting, inclusive of the community and respectful to those
visiting loved ones.

This report seeks Members' views on how the anniversary might be recognised and
whether a programme of commemorative activities should be developed.

Objectives
Any anniversary programme could seek to:

Recognise 150 years of service to the community.

Celebrate the historical significance of Mold Cemetery.

Encourage residents to learn more about local history.

Involve community groups, schools and local organisations.

Create a lasting legacy for future generations.

Enhance awareness of the Cemetery's heritage and biodiversity value.
Ensure all activities remain respectful and appropriate to the setting.

L] - [ ] L ] L] * [ ]

Potential Commemorative Activities

1. Memory Tree |nitiative

Members may wish to consider establishing a commemorative "Memory Tree"
initiative using one or more existing mature trees within Mold Cemetery.
1



Residents could be invited to submit a short message in memory of a loved one, with
these messages displayed on decorative hanging ornaments placed on designated
trees for a defined commemorative period during the anniversary year.

The initiative would provide an opportunity for residents to participate directly in the
anniversary whilst creating a respectful and reflective display within the Cemetery.

Members may also wish to consider the creation of a commemorative Book of
Remembrance to accompany the initiative. This could record the names and
messages submitted by residents and provide a lasting record of the anniversary
year.

2. Heritage Interpretation Board

An interpretation board could be installed providing information on:

The history of Mold Cemetery.

Notable local figures buried within the Cemetery.
Historical photographs.

The evolution of burial practices.

Biodiversity and wildlife within the Cemetery.

This would provide a permanent educational resource for visitors and future
generations.

3. Community Remembrance Event

A small commemorative event could be organised involving:
« The Mayor and Town Councillors.
» local clergy and faith groups.
« Schools.
« Community organisations.
« Cemetery users and residents.

The event could include:
« Asshort presentation on the history of the Cemetery.
» Unveiling of the interpretation board or commemorative plaque.
+ Readings and reflections.
+ Contributions from local schools or choirs.
+ Launch of the Memory Tree initiative.

The event should remain modest in scale and reflective in nature.

4. Community History Project

Members may wish to invite local history groups, schools and residents to contribute
stories, photographs and research relating to the Cemetery.

Outputs could include:
« Online exhibition.
« Printed booklet.
« Social media campaign.



» Public display at the Town Council Offices, Bailey Hill Centre or another
community venue.

This would encourage community participation whilst preserving local history.

5. Biodiversity Legacy Project

In line with the Council's Biodiversity Action Plan, Members may wish to establish a
biodiversity legacy project linked to the anniversary.

Examples could include:
« Pollinator-friendly planting.
+ Additional tree planting.
« Habitat creation areas.
» Species recording project involving local volunteers.

Officer Comments

The 150th anniversary presents an opportunity to recognise the importance of Mold
Cemetery within the history of the town whilst creating a lasting legacy for future
generations.

Given the nature of the site, any commemoration should be respectful, reflective and
community-focused rather than celebratory.

A combination of a Memory Tree initiative, heritage interpretation, community
remembrance event and biodiversity enhancement project would provide a balanced
approach that recognises the Cemetery's historical, social and environmental
significance whilst encouraging community participation.

Members may wish to establish a small working group to develop proposals and
bring detailed recommendations and costings back to a future meeting.

Recommendations

1. Note that the 150th anniversary of Mold Cemetery will occur during 2027.

2. Consider how the anniversary may be appropriately commemorated.

3. Indicate which of the options outlined within this report they would like officers
to explore further.

4. Consider establishing a Memory Tree initiative using existing trees within the
Cemetery as a community remembrance project.

5. Consider involving local residents, schools, community organisations, faith
groups and local history societies in any anniversary activities.

6. Consider establishing a working group to develop proposals and detailed
costings.






Report for Mold Town Council Cemetery Committee
Date of Meeting: 10" June 2026

Cemetery Budget - Finance Review by the Town Clerk
and Financial Officer

Purpose of Report

Members of the Cemetery Committee are requested to consider this report as part of
the Council's commitment to sound financial management, transparency and
effective stewardship of public funds. The report provides an overview of the
Cemetery’s financial position at the end of year 2025/28, together with an update on
the current year's budget performance against approved estimates. It includes a
summary of income and expenditure, key financial trends, operational outcomes and
matters requiring ongoing monitoring. The information presented is intended to
support Members in assessing the financial performance and sustainability of the
Cemetery service and to ensure that resources continue to be managed efficiently
and in accordance with the Council’s financial regulations and budgetary objectives.

Cemetery Income and Expenditure Position

The Cemetery delivered a positive financial outcome during 2025/26, with total
income of £60,142, exceeding the approved budget of £54,000 by £6,142. This
strong performance was primarily attributable to higher than anticipated burial fee
income and demonstrates the continued demand for Cemetery services within the
community.

Total expenditure for the year amounted to £98,355, remaining £5,740 below budget.
Through prudent financial management and effective control of operational costs, the
service was able to maintain a high standards of delivery whilst achieving savings
across a number of expenditure headings. As previously agreed by Members, a
proportion to this underspend was transferred to Cemetery Ear Marked Reserves
(EMRs) to support future cemetery related projects, maintenance requirements and
unforeseen expenditure ensuring financial benefits achieved during the vyear
continue to support the long term sustainability of the services. Consequently , the
net cost of operating the Cemetery was £38,213, significantly better than the
budgeted position of £50,095, representing a favourable variance of £11,882.

Ear Marked Reserves

The Cemetery continues to benefit from dedicated Ear Marked Reserves which
provide financial resilience for future maintenance and improvement works. At the
end of 2025/28, the Cemetery Lodge Reserve stood at £6,504, the Cemetery
Maintenance stood at £5,840. In addition, the Council holds a Dig Burial Records
Reserve, which stood at £1,890 at year end and has been established to support the
ongoing digitalisation and preservation of burial records.



During the current financial year, £1,500 has been drawn from the Cemetery Lodge
Reserve, reducing the balance to £5,004. This expenditure was approved previously
by Members and funded essential damp proofing works to the Cemetery Lodge. The
Cemetery Maintenance Reserves remains unchanged at £5,840.

Collectively, these reserves provide an important source of funding for planned
maintenance, asset preservation and service improvement projects, helping to
protect the Council's revenue budget from unexpected costs whilst ensuring that
Cemetery assets and records are maintained to an appropriate standard for future
generations.

Current Financial Position

The approved budget for 202/27 reflects increasing costs associated with providing
the service, particularly in relation to staffing, utilities and general operational
expenditure. Despite these inflationary pressures, income has been maintained at
£54,000, reflecting confidence in the Cemetery's ability to continue generating a
consistent level of revenue.

At the end of Month 2, the Cemetery’s financial position remains positive and in line
with budget expectations. Income received to date totals £8,106, supported by a
steady level of burial income and FCC receipts. Expenditure currently stands art
£14,067, which is consistent with anticipated spending profiles as this stage of the
financial year and reflects the timing and operational commitments and annual costs.

Members can therefore be assured that the Cemetery continues to operate within its
approved budget frame work. The strong year end position achieved in 2025/26 has
provided a sound financial foundation for the current year and there are currently no
significant budget concerns to report. Income generation remains encouraging,
expenditure is being managed effectively and the service continues to demonstrate
good financial stewardship whilst maintaining the quality and standards expected by
the community.

Recommendation

Members are requested to note the positive year end financial position for 2025/26,
the current budget monitoring position for 2026/27 and the continued use of
Cemetery Ear Marked Reserves to support planned maintenance and asset
management requirements.

Appendix A — Cemetery Budget Attached for Information.



abed 1xau uo panuguey

0 0 0 0 0 ee 00L'z 558' 00L'Z

0 0 0 0 0 03 006 19 006

0 0 0 0 0 0 529'2 P8 529'2

0 0 0 0 0 €2 5.6°1 09L'} 58'L

0 c 0 0 0 089 0si'e 0ss'e 0sk'e

0 0 o 0 0 vge- 009' Leg't 052

0 0 0 0 0 4 ozy Lee oz

0 0 0 0 0 989’ 000'L £8¥ 000°L

0 0 0 0 0 oLl S0l S0l 0ol

0 0 0 0 0 9l 05l 86 05l

d 0 0 0 0 0ge 00S'} 899°'1 oze'L

0 0 0 0 0 161 000'L 0 0

0 0 0 0 0 651 0ov'L €611 00€'L

0 o 0 0 0 0 ove'z 0211 0LL'L

0 0 0 0 0 63 19¢ 0SL 89¢

0 0 ¢ 0 0 968 0e6'9 9zL'9 0€6'9

0 0 0 0 0 Z.0'L 91G'LL SL0'Y 982 1L

0 0 0 0 0 9 90g'2 9/6'9 660°L

0 0 0 0 0 6.9'8 90.'8S SS'SS 12845

0 0 0 o 0 901'g 000'+S ZvL'09 000'vS

« 0 0 0 0 96€'s 000'y 900'S 000't

0 0 0 0 0 ) 0 969'C 0

0 0 0 0 0 0L2'Z 00005 8EY'ZS 000'05

PIEAGC o
paiueg NI poalby | papiwwoD  papslold QLA [endY  [ejol lenjoy 1ebpng

1219202 92/520Z SZZ0zT

s|elaleN ¥ SHEd AsUiydeiN  cgLy

SOUBUIUIB SPUNOIS)

Bnd zely
[elsuag  Oclvy

Aslaws) any dys 621y
soueuaUIRIN 9311 gZLY
1015 A9z sz
lanco sedss Bunesy gzLy

ASNoK - SaUBUBIIBN

jelsuay  Gely

suonduosgns g0Ly
fsuonels 0L
ewssuoudald),  SOLY

ableyn soueUSIUIBIN/ROIMSS  ZOLY

$9]EY 2I)SAWOP UOU [BUCHEN  LOLY

ey 00Ly

Ddd 7 JeamMIOM J00P
geig [ensey  £00v

JaA0dwg -

DIURINSLU}

awoouf jejo]

ucisuad  200F
|BUONEN L00p
sauees 000p

Asawa) sidiesay D04 0Ll
SWooU] A0 B800L
$9394 Jeung 0001

fAaawan ol

| abed

92/5702 dnoug j8bpng (330N
(€ yuol LA 1eMPY) anusy Ag - 1abpng |enuuy

13 JUDLIND [I2UNO UMO] PO

ZlLl

9202/90/E0

Y



0 0 (tov'p) (s9z'es) (ev6'se)  (560'0%) 9A19S3Y US9 (WOo4y)0) Juawanopy
0 0 0 0 0 0 0 z59' 0 HINT 03 Jajsuel | §59|
0 ) 0 0 0 Q05°) 0 T8’y 0 dINT woy saysuel} snid
0 0 0 0 0 196°G~ 597 6%~ €12 8¢g- S60'05- aamipuadxg JaA0 3WEIU] JAN
0 0 0 0 ) 1907t 592’601 gge'es GB0'FO0L ainupuadxy
0 0 0 0 0 90L'8 000'%S ZrL'09 000'%S swoou| 1abpng 12301
0 0 {LoF'y) (gez'ss) (er6'se)  (560'0%) 2AI9S3Y USD) {WO)/0} JUSWAACIY
0 0 0 0 9 0 ] 259' 0 HINA O} J9ysuely SST) L009
0 0 0 0 0 005'L 0 2B’y 0 JINg woy Jgysuel) snd 0009
0 0 0 0 0 196°G- $9¢'SS- cig'ee $60'0%- amnjipuadxy 4940 WoIU| 38N YOI
0 0 0 0 o L80'%L §92'601 55£'96 GB0'P0L amyipuadx3 peayang
0 0 0 0 0 0ZL GLG'L 061 §/G'1 SUOHBABOXS BABID g/ |
0 0 0 0 0 0 0 vi9°2 0 SISO JBYI0  BYLY
0 0 0 ) 0 LEZ 000'E vEP'E 000's uonIsIo) SSEAM, SSLY
piemo
paued BT paaby papiwwoy  psposfold QLA BNy lejo) [enpy 1=6png
£219202 CYALTATA §2IvZoz
92/520¢ dnoug jabpng :ajoN
(¢ WIUOI QLA |enjoY) a1jua) Ag - 18Bpng enuuy ZLLL
Z abey JEDA JUDLING [IJUNQD UMO ), Plol SZ0Z/90/E0




